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Closed Meeting: 6:30 PM

February 14, 2023 REGULAR MEETING Worksession: 7:00 PM
Regular Meeting: 7:30 PM
_ﬂ—______———.——__—_———&—-L—
6:30 p.m. Call to order, roll call, and welcome to visitors
CLOSED MEETING

SUGGESTED MOTION: Move to go into closed meeting pursuant to Va. Code Sections 2.2-3711 (A)
to discuss and consider business contracts and personnel matters, including board and
commission appointments; the assignment and performance of specific appointee and
employees of City Council; and to the extent such discussion will be aided thereby, (A)(4)
for the protection of the privacy of individuals personal matters not related to public business.

Roll Call

RECONVENE OPEN MEETING

CERTIFICATION PURSUANT TO VIRGINIA CODE § 22-3712 (D). Were only public
business matters (1) lawfully exempted from open-meeting requirements and (2) identified in the
closed-meeting motion discussed in closed meeting?

Roll Call
WORK SESSION
7:00 P.M.
WS-1 Zoning Amendment Request B1 Zoning - Chris Ward

WS-2 Stormwater Resiliance Plan and Overview - Stephen Edwards



REGULAR MEETING

7:30 p.m. Call to order, roll call, and welcome to visitors

Prayer by Reverend Danny Tucker, followed by the Pledge of Allegiance to the Flag of the
United States of America led by Councilor Rita Joyner.

SUGGESTED MOTION: To amend/adopt Regular Meeting agenda

Roll Call

Consent Agenda

All matters listed under the Consent Agenda are considered routine by Council and will be
approved or received by one motion in the form listed. ltems may be removed from the Consent
Agenda for discussion under the regular agenda at the request of any Councilor.

C-1

C-2
C-3
C-4
C-5
C-6
C-7
C-8

Minutes:  5/19/2020, 11/10/2020, 12/17/2020, 1/10/2023, 1/19/2023, 2/7/2023

Pending List:
Information for Council Review:

Personnel Change Report & Financial Report:
Public Hearing Announcements:

Routine Approval of Work Sessions:
Ordinances on Second & Final Reading:
Routine Grant Approval:

SUGGESTED MOTION: To amend/adopt consent agenda

Information/Presentations

{. Community Crime Update - Police Chief, AJ Starke

2. Finance Report - Finance Director, Michael Terry

Public Hearings

PH-1 Conditional Use Permit, Cedar Ln. - Chris Ward

PH-2 Spot Blight Properties - Chris Ward
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COMMUNICATIONS FROM CITIZENS

CITY CLERK: A Communication from Citizens period, limited in total time to 30 minutes,
is part of the Order of Business at each regular Council meeting. All persons addressing
Council shall approach the microphone, give name and, if they reside in Hopewell, their
ward number, and limit comments to three minutes. No one is permitted to speak on any
jtem scheduled for consideration on regular agenda of the meeting. All remarks shall be
addressed to the Council as a body, any questions must be asked through the mayor only
and there shall be no discussion without permission of the mayor. Any person who makes
personal, impertinent, abusive, or slanderous statements, or incites disorderly conduct in
Council Chambers, may be barred by the mayor from further audience before Council and
removed, subject to appeal to a majority of Council (See Rules 405 and 4006)

Unfinished Business

None

Regular Business

R-1- Consider Including Stormwater Fees with Real Estate Taxes - Stephen Edwards

R-2 - Uniforms - Chief Starke

Reports of City Manager: 1. Plan for Bringing Billing In House

2. Ring Cameras for Citizens
Reports of City Attorney:

Reports of City Clerk:

Board/Commission: Vacancies

Architectural Review Board: 2 Vacancy

Ashford Civic Plaza Commission: 2 Vacancies

Board of Equalization/Board of Zoning Appeals: 2 Vacancies
Community Policy and Management Team: 2 Vacancies
Crater District Area Agency on Aging: | Vacancy

District 19 Community Services Board: 1 Vacancy

Dock Commissions: 3 Vacancies

Downtown Design Review Committee: 2 Vacancies

Historic Preservation Committee: 4 Vacancies

Hopewell Redevelopment and Housing Authority: 2 Vacancy

-~
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Recreation Commission: 1 Vacancy - HHS Senior Class Representative
School Board: 1 Vacancy
Social Services Advisory Board: 2 Vacancies

Reports of City Council:

Commniittees

Councilors Request

Presentations from Boards and Commissions

Other Council Communications

Adjournment
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Zoning Ordinance Amendment

Article IX-A, Downtown Central Business
District (B-1)

Section A. Use Regulations

Adding ‘Boarding Kennel’ incidental to ‘Pet
Shop’

R

I’; =

Staff Report prepared for the Hopewell City Council February
14, 2023 meeting

This report is prepared by the City of Hopewell Department of Development Staff to
provide information to the Planning Commission to assist them in making an informed
decision on this maiter.

L TENTATIVE MEETING SCHEDULE:
Planning Commission February 2, 2023 Public Hearing
City Council February 14, 2023 Work Session
City Council February 28, 2023 Public Hearing
1I. PUBLIC NOTIFICATION

Legal ads ran in the Progress-Index on January 22 and 27, 2023 for the Planning
Commission public hearing.

I11. IDENTIFICATION AND LOCATIONAL INFORMATION:
Requested Zoning: No Change Requested
Existing Zoning: B-1, Downtown Central Business District
Election Ward: Ward 1/ Ward 2

Land Use Plan Recommendation: Downtown Commercial Mixed Use

Iv. EXECUTIVE SUMMARY:

The City has received a request from Downtown Pups, LLC to amend Article IX-A of the
Hopewell Zoning Ordinance to add ‘Boarding Kennel” as an incidental use to “Pet Shop’
which is currently a permitted use in the B-1 District. The store, Downtown Pups, is
currently located at 222 E. Broadway and is planning to move to a larger location at 246
E. Broadway. They would like to add boarding kennel as an allowable use in the B-1
district because they have many current customers requesting the service.

Zoning Ordinance Amendment — Article IX-4, B-1 Pg. 1




V. APPLICANT’S REQUEST:

Downtown Pups, LLC is requesting the addition of boarding kennel to the B-1 zoning
district. As a result of discussions with Development Staff, the applicant has modified the
request to include the requirement of a Conditional Use Permit approval.

VI. RELEVANT ZONING ORDINANCE LANGUAGE:

Staff provides the following relevant references to future land use planning and zoning
district amendments.
Article XXI, Amendments, Section B

1. No zoning ordinance shall be adopted, amended, or re-enacted unless City
Council has referred the proposal to the Planning Commission for its
recommendation. The commission shall hold at least one (1) public hearing on
such proposed amendment, after notice as required by Section 15.1-431 of the
Code of Virginia (1950), as amended. Following the hearing, the Planning
Commission shall prepare and by motion adopt its recommendations, which
may include changes in the original proposal resulting from the hearing, and
shall transmit such recommendations, together with any explanatory matter, to
the City Council.

2. In recommending the adoption of any amendment to this ordinance, the
Planning Commission shall fully state its reasons for any such
recommendations, describing any change in conditions, if any, that it believes
makes the amendment advisable and specifically setting forth the manner in
which, in its opinion, the amendment would be in harmony with the
comprehensive plan of the city and would be in furtherance of the purpose of
this ordinance.

Staff also provides the following language, also from Article XX1, Amendments.

E. Not Provided For:

1. If, in any district established under this ordinance, a use is not specifically
permitted and an application is made by a property owner to the administrator for
such use, the administrator shall refer the application to the planning commission.
The planning commission shall make its recommendations to the governing body
within sixty (60) days as to whether (a) to amend the ordinance to allow the
unrestricted use in that district, (b) to amend the ordinance to allow the use with a
conditional use permit, (¢) to amend the ordinance by rezoning the district and
thereby allow the use, or (d) to deny the use in that district. The planning
commission may hold a separate public hearing or a joint public hearing, as
provided by law, with the governing body.

Zoning Ordinance Amendment — Article IX-A, B-1 Pg 2




2. If, after sixty (60) days, after the first meeting of the planning commission, no
public hearing has been set or no recommendation has been made, the governing
body may assume that the Planning Commission concurs with the applicant.

Article IX-A: Downtown Central Business District

Statement of Intent (the following statement is located in the Zoning Ordinance and
provides the purpose of the B-1 District)

The district is intended to provide for an urban mix of retail, office, service, hotel,
residential and civic functions for the city's historic downtown business core. The
location of the district requires that uses be compatible with nearby residential housing
and with the area generally. The district is intended to be a predominantly pedestrian
area with shops and storefronts close to the road, pedestrian in scale, and having street
trees and limited off-street parking. The history of the area will be retained with the
preservation of historic structures and the replication of historic styles in additions and
expansions. The core of the downtown district should exude the vitality of the interaction
of people and activities.

This district is intended for the conduct of business to which the public requires direct
and frequent access, but which is not characterized either by constant heavy truck traffic,
other than stocking and delivery of light retail goods, or by any other nuisance factors
other than those occasioned by incidental light and noise from the congregation of
people, passenger vehicles, business offices, newspaper offices and restaurants.

VIL. 2028 COMPREHENSIVE PLAN ANALYSIS:

The Hopewell Comprehensive Plan
offers guidance regarding future uses
in the Downtown Central Business
District (B-1). The Future Land Use
Map separates the downtown B-1 area
into two different, yet closely related
land uses: Downtown Commercial
Mixed-Use and Downtown
Residential Mixed-Use categories.
The Comprehensive Plan reads:

The Downtown Commercial/Business
Mixed-Use category is a companion
to the Downtown Residential Mixed-
Use category. The differences are
subtle, but important. Both would
encourage mixed-use projects and be
regulated by a form-based
development code. The former
category  prioritizes  commercial
activities over residential uses in the

Zoning Ordinance Amendment — Article IX-A, B-1 Pg. 3




downtown core area, while the latter promotes higher density residential on the
periphery of the core central business area (pg. 106)

The applicant property is located along E. Broadway, which is located in the Downtown
Commercial Mixed-Use area. The Downtown area is also addressed under Priority
Planning Area #1 (pg. 126).
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The Downtown Hopewell Planning Area Future Land Use Map
Source: 2028 Hopewell Comprehensive Plan, Chapter 6, page 136

The Priority Planning Area | Action Plan identifies the ‘(e)nhancement of downtown mix
of uses with the continued revitalization of East Broadway and contiguous blocks.” The
expansion of an established downtown business who will offer additional services to its
customers supports this ideal.

Recall that the Future Land Use Map categories outline future uses of property and sets
the vision for development/redevelopment. The Zoning Ordinance is the legal document
that sets the rules to implement the vision of the Comprehensive Plan. The City has not
yet undergone a complete update of the Zoning Ordinance to reflect the vision of the
2028 Comprehensive Plan, although incremental updates have taken place since the
Comprehensive Plan’s adoption in April 2018. However, these amendments were not
made in the B-1 District. Therefore, the current B-1 District is not necessarily reflective
of the 2028 Plan.

Zoning Ordinance Amendment — Article IX-A, B-1 Pg. 4




VIII. STAFF ANALYSIS:

When reviewing a request for an amendment to the Zoning Ordinance, Staff must
determine if the use is compatible with the current zoning district and how it aligns with
the Future Land Use Map. Although the impetus for the request to amend the Zoning
Ordinance is to allow the use for a particular property, the decision to allow or disallow a
use effects all parcels within the entire zoning district.

The applicant currently operates a pet store in the downtown arca that offers pet supplies
and services including dog grooming. Customers with dogs patronize the store Monday
through Friday from 8:00AM to 5:00PM. When the business first opened, they offered
dog day care but stopped offering that service due to limited space. The applicant has
been in business since 2019 and has established a loyal customer base that is requesting
additional services including overnight kenneling. As a result, the applicant has identified
a new, larger business location within the downtown area that will allow them to offer
additional services.

The Downtown Commercial Mixed Use land category supports retail and personal
services. The pet store located in the downtown area provides area residents with
convenient aceess to services for their pets, a service that may be equally accessed as
often as a hairdresser or barber.

Boarding kennel presents two challenges in a mixed-use environment, specifically
relative to potential odor from the outdoor dog run area and noise from barking dogs.

Although these challenges can have negative impacts, primarily on the residents living in
and around the kennel operation, Staff believes that adequate measures can be required to
mitigate these impacts through the Conditional Use Permit process. Such measures may
include soundproofing, limited hours for outdoor use, and daily deodorization of the dog
run.

1X. STAFF RECOMMENDATION:

Staff recommends approval of the addition of the ‘Boarding Kennel use with Conditional
Use Permit approval’ incidental to the permitted use of ‘Pet Shop’ in the Downtown
Central Business District (B-1) for the following reasons:

e The Comprehensive Plan supports the expansion of personal services in the
Downtown Commercial Mixed Use land category. Staff considers pet grooming
and dog day care/boarding kennel as a personal service.

e Conditions can be set that require soundproofing and odor elimination to mitigate
any potential negative impacts.

e The applicant and property owner understand the potential negative impacts of '
odor and noise and have agreed to undertake measures to mitigate these impacts.

Zoning Ordinance Amendment — Article IX-A, B-1 Pz 5




e A ‘sunset’ provision can be set as a condition of approval requiring the applicant
to re-apply for boarding kennel approval after a certain amount of time. This
sunset provision will allow City Council to reconsider approval based on any
complaints or other issues that may have arisen during the boarding kennel time
of operation.

VIII. PLANNING COMMISSION RECOMMENDATION

The Hopewell Planning Commission recommended with a vote of 4-0 to amend Article
IX-A Downtown Central Business District (B-1), Section A, to add ‘Pet Shop, with
incidental Boarding Kennet with Conditional Use Permit” as an Allowable Use.

Zoning Ordinance Amendment — Article IN-A, B-1 Pg 6
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wi Hopewell, Virginia

300 N. Main Street - Department of Development - (804) 541-2220 - Fax: (804) 541-2318

4"3' : ; o
i o ZONING ORDINANCE AMENDMENT/USES NOT

PROVIDED FOR APPLICATION
Application fee: $300

The Hopewell Planning Commission meets the 1* Thursday of each month. The deadline
for submiital of a Hopewell Zoning Ordinance Amendment application is shown in the
attached Planning Commission calendar. This amendment application, the fee, any
supporting documentation and any other information deemed pertinent or necessary by the
Zoning Administrator for the Planning Commission to make their decision are required to be
submitted jointly. If any of these items are not included, it is considered an incomplete
application and will not be accepted.

I (we) the undersigned do hereby respectfully petition and make application to the Hopewell City
"Council to amend the City of Hopewell Zoning Ordinance text as hereinafter requested, and in
support of this application, the following facts are shown.

APPLICANT: Downtown Pups, LLC

ADDRESS: 246 E. Broadway

Hopewell, VA 23860

PHONE #: (804)-446-3592 FAX #:

EMAIL: info.downtownpups@gmail.com

skodok sk oot sk kool ok ok ok R dokeskokoRokolok ok ok ok ook ok dolokdok doloioloiokdokdokeioloR ik &

1) 1(WE) WISH TO PROPOSE THAT THE FOLLOWING SECTION(S) OF THE
HOPEWELL ZONING ORDINANCE BE AMENDED.

"51. Pet Shops"




2) 1(WE) WISH TO PROPOSE THAT THE TEXT BE REVISED TO ACCOMPLISH THE
FOLLOWING PURPOSES (S) AND/OR TO READ AS FOLLOWS: (ATTACH
ADDITIONAL SHEETS IF NECESSARY)

"51. Pet shops, to include boarding with a conditional use permit”

3) PLEASE DEMONSTRATE HOW THE AMENDMENT WILL BE IN HARMONY WITH
THE PURPOSE OF THE SPECIFIC DISTRICT IT WHICH IT WILL BE ADDED.

The amendment of the existing zoning to Including boarding as part of a pet shop will be in harmony with the Downtown

Central Business District (B-1) zoning. This amendment will contribute fo the district's intended purposes by specifically

expanding the retail and service business in the downtown business core. This Amendment will continue to show the

vitality of Hopewell as an interactive place for people and their pets.
4) PLEASE GIVE THE REASON FOR FILING THE PROPOSED ZONING ORDINANCE
AMENDMENT.
As a growing responsible focal business, we have been requested by our clients to expand our service offering to include

pet boarding. This Is the logical expansion of our pet shop business, fo service this client demand, We are requesting

zoning change to allow boarding with a conditional use permit. As there is not boarding in the Immediate area,

this change will increase the vilality of Hopewell by bringing more people, pets, foot traffic, activities and business.

AS OWNER OF PROPERTY IN THE CITY OF HOPEWELL OR THE AUTHORIZED AGENT
THERFOR, I HERERY CERTIFY THAT THIS APPLICATION AND ALL ACCOMPANYING
DOCUMENTS ARE COMPLETE AND ACCCURATE TO THE BEST OF MY KNOWLEDGE.

12/06/2022.
ABPLICANT(s) SIGNATURE DATE

Elizabeth Spence
APPLICANT(s) PRINTED NAME

________________ epereTey - - —_— — ————— Ju——.

OFFICIAL USE ONLY
DATE RECEIVED: ___ o DATE OF FINAL ACTION: ____ o
ACTION TAKEN:

APPROVED DENIED

___APPROVED WI'tH THE FOLLOWING CONDITIONS:




4 3
i : 4
% f‘&! 5
gl
e ey
BT

Py of Hupeweil, ¥n
Beni. of Bode Enforsenen
UL Bainh Sireal
Hupored 1, V& 236680
HOd-94T - 22210
e loome

FZAVEP AN BT3P debrg .
S19915-0 IRV

Payiient vileut ive Date

1271372027

PERRDTS /7 HRSPRCT TN,

GEMER

FOMIRG (RLHARE!

SEENDMERS - REVILw

2077 Ptom: 202230351/04
Payment td: 285128

300, 0

30000

Subitotad
Totat

SHELK

Shioin ol g
Chasge dus

Padd e BBER

MR ST e

Thard you for vonr payisent .

CUSTOMER COY

300.00
Jeo. 0o

300,00

0.400




€707 ‘¥) Aenigad
NOISSIS YHOM TIDNNOD ALID

1-g uL doys 19d e
0] Je1UapIdUL 9SN JSUUDY| sulpJeog ppe 0]

B 153103 LNWANWY ONINOZ




sJ9uMO Ayiadoud jusadelpe 01 S19319] XSPU|-SS9160.1d UL SPY 3DILON DIldNd -

RITIERIE)
J_UOIIIPUOY) Y3iMm |3UUSY SulpJeog Jeluspidul Yaim ‘doys 39d, ppY :LSINDFY -

SunLuuay 1ou Inq dous 19d, SMoYe L-g :ONINOZ LNIHAND
Z B | SAQYYM -
JT1 ‘sdnd umolumoq :INVIITddY -

g |-g ut doys 194
B 01 ]R3USpIOUL |3UUS)Y BuULpJROg 11SINOIY VOZ




O
-
'©
)
L=
@
2
U
=
©
C
3
o
on
=
=
-
S
O
o)
=
w
=
@
Ll
ad
<
O
N

o
1
oa)
=
Q
o)
=
w
)
v
o




"|]9uuay Sulpieoq e jiuad 01 dn) Aue Jo jeacidde

-3J pue MalAad 3yl saiinbau 3eyl paystiqedss o4 pjned ssnejd Aasuns, e ‘eloulisylind
“UOLIRZLIOPOSP ‘suoljeliwil) Jnoy ‘Surjooid punos se yons sjoeduwil jeiius3oed S1esiiiul
01 1LWISd 9S() Jeuol1lpuo) e Jo juswaiinbal sy ysno.ayl pasoduil ag pjnod suoliLpuod)
“3SL0U PUP I0PO Se UDNS JUSWUOIIAUS 9SN-PaXIu B UL S95us)jeyd jussaud Aew osf

"SISUMO 13d 10J 9D1AISS JrU0SISd B PaJapISU0D SI SUlpieod 19d -

"S9DIAJSS JeUOSId pue jlelald syloddns ucijeusisap SSA-PSXLy JeLDSWWo) UMouMmoq

“1-g ul paniwiad Ajpusaind sue SdOHS 13d

e e -9 ut doys 134
S 0] |RUSPLDUL 13UUSY BulpJeog (1SINOIY VOZ




*9sN JaUU3Y SuLpJeoq JeluspLOUL 9] J0j s1oedull
Jerausajod ssauppe 01 pasodull 9q Aew SUOLIIPUOD SJSym uelesijdde
JENPLALPUL DB JO M3IAS] MOJIR 1)IM JeAcidde dnD Suuinbay -

"doys 19 St asn Auewirid ay3 usym pue
1eaoadde dno yim patwiad aq Ajuo pjnom Ssn 1auusy sulpleoq s

‘ue)d dAlsusyaidwor) ay3 Yitm sardwod ssn pasodoid ay]| -

:SUOSEaJ SULMO]]0) Y1 J0J ILWLISd 3SM 1euUoILpUO) YIIM
JoUUSY SulpJieog Jeluspioul Yam ‘doys 39d, Sulppe Spuswiuiodal 11els

uol}epuUSWWOodY }Jjels



"3SN JaUUDY SulpJeoq JeausSpLoul SY3 1oy syoedull
1eryuajod ssauppe 01 pasodwll 9q Aew SUOLILPUOD S1Sym uolresljdde
JeNPLALPUL YB3 JO MILASI MO]IR |IM eAocsdde dnD suLiinbay .

‘doys 19 s asn Asewirid syl usym pue
1eroidde dno yam pantwiad 3q Ajuo pnom asn jaUuUSy Sulpleog e
‘ue)d aAisuayaidwod aya yaim sandwod asn pssodolid sy e
:suoseal
SULMO1104 3] JOJ LULISd SSM JRUOLIPUOD) UILM JSUUSY Sulpieog
JelUSpIoUL YIIM ‘doys 134, SuLppe SpUSWWOoda) UoLSSIWWo) sutuue)d

UOLIepUSWIWO0I3Y UOLSSLWWOY) sutuueld



19)1eM elhey
9ouads ylageziig

syueonddy syl

¢SNOILSANO

1-g uL doys 19d

.l

N 03 yeruspidul 12Uy SuIpJeog 1 SANDIY VOZ




|i




198euepy weidold 19jemuLIols ‘spiemp3 uaydans

INFWIDVNYIN 93 LVMINHOLS 40 311440

T1dM3dOH 40 ALID




p 355

W16s$ NY3/¥s$ 1 SO1
(zz Ad) [en1OY (St Ad) pemdIpaLd
9DIAIDS JO [9AD]
2NURARY
S93J J21BMUWLIO]S JO %001 129]|0D 0} 9|deun «
nWﬁmmwwmw

FESLEFTELEEE p,

sJ01e4891u] B3 UO Jeak e Yol Suipusds «

JHIE0E
e T T I TIITFIIF I

334 ALINTILN 431VMINEHOLS



[E12J2WIWO)|BIIUSPISOY M [eLsnpuj =

0Z Ad 61 A4 gL Ad AW 91 Ad

TTAd
= 0%

000‘001%
000°002$%
000‘00€$
ooo‘oot$
000°005$
000°009%

000‘00/$

I A4

6Yt'TT8s €6g'L1gs tl2'[TQ% 000‘006%
59z'198s €6%'758% T6L'gYgs

000‘008$%

000°000°$

SNOILDATIOD 334 ALITILN Y3LVMINEOLS



18 TEE 5y,
Y

ta 20 HlTyy
P,

o
&

\

o

-

Lk

o
< &’
BIPIIELEEIIT

VlN,a
com

FEFEETITEET L,

%

o
fov.
LG
4

PP idd

o

«
TCssss

¢,

X/
e Jgon 3°

“vsrrrst?®’

UOI323]|0D 934 [BIDJSWIWOD/|BIIUSPISDL %001 2ASIYDY »
s179(04d 91n1oNJISEILUl JS1BMULIO}S PJEMO] OZ [|IM MT0LS

Jeak e yrols dn a4 [im siojei3a1u] ereq Suisn J93UO[ ON »

'Xe] 918153 [B9Y Y3 U0 334 AN MS 228[d <

Uoljepuswiuliodoy

ADN3IDI43d DNIANNA






Wli

‘l

l_-h ) _ -m | |
i

REGULAR
MEETING

iy

NT———
e



s i o i i " s r— o
P I —— ——— ———— S —— ——— —— ———
- i

W m




N
|



MINUTES OF THE MAY 19, 2020 CITY COUNCIL REGULAR MEETING

A regular meeting of the Hopewell City Council was held Tuesday, May 19, 2020, at 6:30 p.m. The
meeting was scheduled to be held by electronic communication only, pursuant to Va. Code § 2.2-3708(A)3).

PRESENT:  Jasmine Gore, Mayor, Ward 4
Patience Bennett, Vice Mayor, Ward 7
Deborah Randolph, Councilor, Ward 1
Arlene Holloway, Councilor, Ward 2
John B. Partin, Jr., Councilor Ward 3
Janice B. Denton, Councilor, Ward 5
Brenda Pelham, Councilor, Ward 6

John M. Altman, Jr., City Manager
Camisha M. Brown, Assistant City Clerk

ABSENT: Sandra R. Robinson, City Attorney

ROLL CALL

Mayor Gore opened the meeting at 6:32 p.m. Due to the Novel Coronavirus (COVID-19), the meeting
was held via Zoom Video Communications. Council was allowed to either call in on the telephone, or were able
to video in using a smart phone, computer, laptop, or tablet. Citizens were able to watch the meeting live via
YouTube. Mayor Gore waited a couple of minutes for everyone to get logged in or to call in. At 6:33 p.m.,
Mayor Gore requested a roll call, as follows:

Mayor Gore - present
Vice Mayor Bennett - present
Councilor Randolph - present
Councilor Partin - absent

Councilor Holloway - absent

Councilor Denton - present
Councilor Pelham - present

BUDGET WORK SESSION

The City Manager presented the proposed FY21 Operating and Capital Budget. Mr. Altman gave an
overview of the proposed FY21 budget. Council had discussion of budgets with the following departments:
Finance, Information Technology, Commissioner of the Revenue, Treasurer. Directors and/or representatives
from each department presented their budget to Council and answered any questions they had related to the
proposed budget.

Due to Councilor Randolph and Vice Mayor Bennett dropping of the call, Mayor Gore called a recess for 3
minutes at 9:28 p.m. in order for the Clerk to contact the Councilors to re-establish a quorum. Vice Mayor
Bennett re-joined the calt and Councilor Randolph attempted to re-join but was having technical difficulties. The
meeting resumed at 9:32 p.m.



ADJOURN

Councilor Denton requested to be excused from the meeting. The meeting was adjourned at 9:32 P.M.
due to a lack of quorum.

Jasmine E. Gore, Mayor

Camisha M. Brown, Interim City Clerk




MINUTES OF THE NOVEMBER 14, 2020 CITY COUNCIL REGULAR MEETING

A regular meeting of the Hopewell City Council was held Tuesday, November 10, 2020, at 5:30
P.M. The meeting was scheduled to be held by electronic communication only, pursuant to Va. Code §
2.2-3708(A)(3).
PRESENT: Jasmine Gore, Mayor, Ward 4

Patience Bennett, Vice Mayor, Ward 7

Deborah Randolph, Councilor, Ward 1

Arlene Holloway, Councilor, Ward 2

John B. Partin, Jr, Councilor, Ward 3

Janice B. Denton, Councilor, Ward 3

Brenda Pelham, Councilor, Ward 6

John M. Altman, Jr, City Manager

Sandra R. Robinson, City Attorney

Camisha M. Brown, Interim City Clerk
ROLL CALL

Mayor Gore opened the meeting at 5:31 P.M. Due to the Novel Coronavirus (COVID-19), the

meeting was held via Zoom Video Communications. Council was allowed to either call in via telephone,
or video in using a smart phone, computer, laptop, or tablet. Citizens were able to watch the meeting live
via YouTube. Mayor Gore requested a roil call, as follows:

Mayor Gore - present
Vice Mayor Bennett - absent

Councilor Randolph - present
Councilor Holloway - present
Councilor Partin - present
Councilor Denton - present
Councilor Pelham - present

CLOSED MEETING

At 5:31 P.M., Councilor Pelham moved to go into closed meeting pursuant to Va. Code Sections § 2.2-
3711 (A)(1) to discuss and consider personnel matters, including appointments to hoards and
commissions; (A)(29) to discuss the award of certain public contracts (Including Finance Director
Services) involving the expenditure of public funds, the terms and scope of such contract and where
discussion in open session would adversely affect the bargaining position of the City, and to the extent
such discussions will be aided thereby, and (A)(4) for the protection of the privacy of individuals in
personal matters not related to public business. Councilor Partin seconded the motion. Upon rol! call, the
vote resulted:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Petham - yes
Vice Mayor Bennett - -~ (not present on call at the time)
Councilor Randolph - yes
Councilor Holloway - yes

Motion passed 6-0




RECONVENE OPEN MEETING

At 7:30 p.m., Councilor Pelham moved that Council come out of Closed Session. The motion was
seconded by Councilor Partin. Upon the rolt call, the vote resulted:

Councilor Partin . yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Peiham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes

Motion passed 7-0

CERTIFICATION

Immediately thereafter, Council responded to the question pursuant to Virginia Code § 2.2-3712 (D): were
only public business matters (1) lawfully exempted from open-meeting requirements and (11} identified in the
closed-meeting motion discussed in closed meeting? Upon the roli call, the responses resulted:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes

REGULAR MEETING

At 7:32 p.m. Mayor Gore called the meeting to order, and requested a roil call.

Mayor Gore - present
Vice Mayor Bennett - present
Councilor Randolph - present
Councilor Holloway - present

Councilor Partin - present
Councifor Denton present
Councilor Pelham present



PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

The prayer was led by Herbert Bragg, Director, Intergovernmental & Public Affairs, followed by the
Pledge of Allegiance to the Flag of the United States of America led by Councilor Partin.

AMEND/ADOPT AGENDA

Councilor Pelham moved to adopt the regular meeting agenda. The motion was seconded by Councilor Partin,
Upon the roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Peiham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Motion passed 7-0
Consent Agenda

All matters listed under the Consent Agenda are considered routine by Council and will be approved or
received by one motion in the form listed. ltems may be removed from the Consent Agenda for discussion
under the regular agenda al the request of any Councilor.

C-1 Minutes: October 6, 2020 and October 27, 2020

C-2 Pending List:

C-3 Routine Approval of Work Sessions:

C-4 Personnel Change Report & Financial Report: November 5, 2020
C-5 Ordinances on Second & Final Reading:

C-6 Routine Grant Approval: Cameron Foundation Provisional Grant
C-7 Public Hearing Announcement:

C-8 Information for Council Review:

C-9 Resolutions/Proclamations/Presentations:




Councilor Partin moved to adopt the Consent Agenda. The motion was seconded by Councilor Pelham. Upon
the roll call, the vote resulted:

Councifor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Petham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councitor Holloway - yes

Motion passed 7-0

PH-1 FY 21 Hopewell Public Schools Budget Amendment- March Altman, City Manager, advised
Council that Hopewell Public School’s received additional federal grant funding for the FY 2021
operating budget in the amount of $1,600,794. HPS is requesting City Council budget and
appropriate these funds to the School Operating Fund (Fund 14). Mayor Gore opened the Public
Hearing at 7:30 p.m., after receiving no comments from the offices of the City Clerk, City
Manager or City Attorney, Mayor Gore closed the Public Hearing at 7:39 p.m. Councilor Denton
moved that City Council approve the budget and supplemental appropriation request amending
the FY 2021 Hopewell Public Schools budget, as presented as well as the resolution. Both
Councilor Pelham and Mayor Gore stated that they supported the grant funding for the schools
but were in opposition of the Office on Youth funds being transferred over. Her motion was
seconded Councilor Partin. Upon the roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - no
Councilor Denton - yes
Councilor Pelham - 1o
Vice Mayor Bennett - yes
Councilor Randoiph - yes
Councitor Holloway - no

Motion passed 4-3

PH-2 Conditional Use Permit for 106 North Main Street- Tevya Griffin, Director, Department of
Development presented to Council. The City has received a request from Mark Mueller, owner
of 106 North Main Street, for a Conditional Use Permit to allow apartments on the second floor
when the average square footage is less than 900 in the Downtown Business District (B-1).
Director Griffin answered questions that were brought to her at the Work Session. She advised
Council that they were able to provide additional parking for the apartments. She also advised
that the Planning Commission approved this request. There were questions and discussion among
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Council. Mayor Gore opened the Public Hearing at 7:47 p.m., after receiving no comments, the
Public Hearing was closed at 7:47 p.m. Councilor Denton moved for City Council to approve the
Conditional Use Permit to allow apartments on the second floor. Her motion was seconded by
Councilor Pelham. Upon the roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes

Motion passed 7-0

PH-3 Conditional Use Permit Amendment for 1818 Liberty Avenue- Director Griffin provided
information to Council, The applicant is the builder for the home at 1818 Liberty Avenue. City
Council approved a Conditional Use Permit to build the home in 2019. At that time the applicant
requested a driveway be constructed on the property. The City Council approved the permit without a
driveway. The buyer, now owner, of property desires a driveway to avoid parking on the street. The
builder is asking for permission to construct the driveway. The Planning Commission also reviewed
this application and is requesting it be approved by Council. Mayor Gore opened the Public Hearing at
7:51 p.m., there were no comments received and the Public Hearing was closed at 7:52 p.m. Councilor
Pelham moved to approve of the Conditional Use Permit Amendment for the pavement driveway for
1818 Liberty Avenue and to reimburse the $300 application fee. The motion was seconded by
Councilor Randolph. Upon the roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Coungilor Holloway - yes

Motion passed 7-0

PH-4 Modification to Development Standards for 900 Industrial Street- Director Griffin
presented to Council that the Virginia American Water Company has ongoing major construction work
taking place at their property located off of Industrial Street. They have created an unpaved parking lot
for more than five vehicles. This is a violation of the Zoning Ordinance. They are requesting a
modification to park cars in this lot for one year. Mayor Gore opened the Public Hearing at 8:02 p.m.,
no comments were received and the Public Hearing was closed at 8:02 p.m. Councilor Partin moved
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that Council accept the modification to development standards at 900 Industrial Street through the end of
2021. His motion was approved by Councilor Holloway. Upon the roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes

Motion passed 7-0

PH-5 HRHA Rezoning- The City has received a request from the Hopewell Redevelopment and
Housing Authority (HRHA) to rezone property identified as Sub-Parcel #'s 042-0095, 042-0195, and
042-0252, form R-3, Residential, Medium Density District and B-3, Corridor Development District to R-
4, Residential. The properties are located off of Winston Churchill Drive between Westover Avenue and
Highland Avenue. There was discussion amongst Council. Mayor Gore opened the Public Hearing at 8:42
PM, there were no comments. The Public Hearing was closed at 8:43 PM.

EXTEND MEETING

Councilor Partin moved to extend the meeting until the completion of IR-3. His motion was seconded by
Councilor Denton. Councilor Petham requested to make an amended motion to extend to 10:30 PM. The
motion was seconded by Mayor Gore. Upon roll call, the vote resulted:

Councilor Partin - no
Mayor Gore - yes
Councilor Denton - no
Councilor Pelham - yes
Vice Mayor Bennett - 1no
Councilor Randolph - no
Councilor Holloway - yes

Motion failed 4-3

The original motion by Councilor Partin was to extend the meeting until the completion of IR-3. The
motion was seconded by Councilor Denton. Upon roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - no
Councilor Denton - yes
Councilor Pelham - no
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - no




Motion passed 4-3

After additional discussion, Councilor Pelham moved to postpone lay on the table the decision for this zoning
request until Council can meet with the entire HRHA board to get a better understanding of this process and to
have a meeting on the 2™ of December and put this request on the December 8" agenda. The motion was
seconded by Councilor Partin. Upon the roll call, the vote resulted:

Councilor Partin - yes

Mayor Gore - yes
Councitor Denton - yes
Councilor Petham - yes

Vice Mayor Bennett - -- (abstained)
Councilor Randolph - no

Councilor Holloway - yes

Motion passed 5-1

*Vice Mayor Bennelt stated she had a Conflict of Interest for this item.

R-1 City of Hopewell Draft 2021 General Assembly Legislative Program- Mr. Altman advised
Council that Herbert Bragg, Director, Intergovernmental & Public Affairs was present in the meeting
and would be presenting the draft 2021 General Assembly Legislative program. In anticipation of the
2021 General Assembly Session, City Administration has prepared the City’s Annual Legislative
Program for presentation to City Council and the City’s state legislative representatives. As a result of
taking a proactive approach to issues that are considered by the Virginia General Assembly, City officials
and City Administration continues striving to improve the City’s ability to deliver guality services.
Councilor Pelham moved to adopt the Legislative agenda extracting the discussion item of at large
Mayor and Vice Mayor with the Public Hearing scheduled for the 23" or 24" of November. The motion
was seconded by Councilor Partin. Upon the roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councitor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes

Motion passed 7-0

R-2  Yasha Business Consulting, LLL.C. - Mr. Altman discuss the contract up for approval by Council

for Yasha Business Consulting. There has been discussion in regards to the contract in Closed Session.

The City Attorney sent the contract to all of Council, the contract is fifteen months at the cost of
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154,000.08 and there is an option for renewal pending the completion of the City’s CAFRs. Councilor
Partin moved to approve the contract with changes made in Closed Session and to have the Finance
Director report directly to the City Manager. His motion was seconded by Councilor Denton. Councilor
Pelham stated that she is not in support of this contract due to the company not fulfilling the prior contract
to complete the CAFRs which are still behind. She felt that Council should not pay that amount of money
due to the prior track record. Mayor Gore stated she had had this item on the agenda for months for
discussion. She said that there are items that Council needed to address in regards to the contract and have
more due diligence. Councilor Partin called for the vote to end discussion, Councilor Pelham objected to
the call for the vote. Upon roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - no

Councilor Denton - yes
Councilor Pelham - no

Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes

Motion passed 5-2

Upon the roll call for the original motion made by Councilor Partin, the vote resuited:

Councilor Partin - yes
Mayor Gore - no

Councilor Denton - yes
Councilor Pelham - no

Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes

Motion passed 5-2

Reports of City Attorney: NONE

Reports of City Clerk: NONE

Reports of City Council;: NONE

Committees: NONE

Individual Councilors:

IR-1 City Council Legislative Agenda Meeting Schedule/Submission- Mayor Gore stated that this item
was placed on the Agenda by her and that there had already been discussion and a plan put in
place.




IR-2 Request Joint Meeting with School Board to Discuss Education- Mayor Gore advised Couneil
that she had placed this item on the agenda for Council to discuss having a joint meeting with the School
Board to address the needs of the citizens and students during COVID-19. She stated that Council needed
to have a stronger line of communication on what the school system is doing, especially right now, and
wanted to discuss how communication would be moving forward with the pandemic. She would also like
to discuss attendance. Councilor Randolph stated she would like to have meetings more often with the
School Board. Mayor Gore answered stating that she wanted to meet a few times during the year and not
just during budget sessions. Vice Mayor Bennett wanted to know how soon Council could schedule a
meeting. Council decided to have the City Manager and City Clerk reach out to the School Board to
establish a date that works for them to meet with Council.

IR-3 Satellite Workforce Office Establishment- Mayor Gore advised Council that the City currently
has removed space that can be used to set up a satellite office to support unemployment/workforce and
other community needs. Partners are currently available to provide support for residents of Hopewell
within the City limits under the Crater Workforce Board. Councilor Denton moved to give the authority
to the City Manager to look for the future into options and bring back to Council. Her motion was
seconded by Mayor Gore. Upon the roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denten - yes
Councilor Peiham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes

Motion passed 7-0

ADJOURN

Due to the motion to extend the meeting until completion of IR-3, the meeting adjourned at 10:25 PM.

Johnny Partin, Mayor

Alyson Reyna, City Clerk Pro Tem




MINUTES OF THE DECEMBER 17, 2020 CITY COUNCIL SPECIAL MEETING

A special meeting of the Hopewell City Council was held on Thursday, December 17,
2020, at 6:30 p.m. The meeting was scheduled to be held by electronic communication only,
pursuant to Va. Code §2.2-33708 (A) (3).

PRESENT: Jasmine Gore, Mayor, Ward 4
Patience Bennett, Vice Mayor, Ward 7
Brenda Pelham, Councilor, Ward 6
Deborah Randolph, Councitor, Ward 1
Arlene Holloway, Councilor, Ward 2
John B. Partin, Councilor, Ward 3

John M. Altman, Jr., City Manager
Sandra R. Robinson, City Attorney
Camisha M. Brown, Assistant City Clerk

ROLL CALL

Mayor Gore opened the meeting at 6:30 p.m. Due to the Novel Coronavirus (COVID-
19), the meeting was held via Zoom Video Communications. Council was allowed to either call
in on the telephone, or were able to video in using a smart phone, computer, laptop, or tablet.
Citizens were able to watch the meeting live via YouTube. Mayor Gore waited a couple of
minutes for everyone to get logged in or to call in. Mayor Gore requested a roll call.

Mayor Gore - present
Vice Mayor Bennett - present
Councilor Randolph - present
Councilor Holloway - present
Councilor Partin - present
Councilor Denton - no response
Councilor Pelham - present

CLOSED SESSION

A motion was made by Councilor Partin and seconded by Councilor Pelham to go into closed
meeting, pursuant to Va. Code Sections §2.2-3711 (A)(1), to discuss and consider personnel
matters, including consideration and discussion of prospective candidates for permanent and/or
temporary employment and appointment for the City Clerk position. Upon the roll call, the vote
resulted:



Councilor Denton - no response

Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes

Motion passed 6-0

Due to a technical issue, Councilor Denton joined the rest of the Councilors in closed session at
6:45 p.m.

RECONVENE OPEN MEETING

Motion was made by Councilor Partin and seconded by Councilor Denton to come out of closed
session. There was no discussion. Upon the roll call, the vote resulted:

Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes

Motion passed 7-0

CERTIFICATION

Immediately thereafter, Council responded to the question pursuant to Va. Code §2.2-3712 (D):
Were only public business matters (1) lawfully exempted from open-meeting requirements and
(11) identified in the closed-meeting motion discussed in closed meeting? Upon the roll call, the
responses resulted:

Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Mayor Gore - yes



Mayor Gore called the meeting to order at 7:45, and requested a roll call. Upon the roll call, the
responses resulted:

Mayor Gore - present
Vice Mayor Bennett - present
Councilor Randolph - present
Councilor Holloway - present
Councilor Partin - present
Councilor Denton - present
Councilor Pelham - present

AMEND/ADOPT AGENDA

Motion was made by Councilor Partin and seconded by Councilor Denton to adopt the special
meeting agenda. There was no discussion. Upon the roll call the vote resulted:

Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes

Motion passed 7-0

SB-1 CARES Funding — Discussion with presentation of the COVID-19 budget update by Mr.
Altman. There is $141,000 in CARES funds remaining, and lengthy discussions regarding the
best use of these funds. Mr. Altman reminded Council that in a previous meeting, Council
approved to recapture 15% of these funds. Topics for discussion included purchasing additional
testing, upgraded KN9S5/N95 face masks and hand sanitizer, and software upgrades and systems.
There was also lengthy discussion about the purchase of a delivery truck to create a “mobile
market” to offer fresh food to the community. After further discussion, Mayor Gore polled
Council with the following options: 1) to spend the money on additional testing, 2) to spend the
money on software upgrades; 3) to spend the money on the purchase of a delivery truck for the
“mobile market”; or 4) spend none of the money and recapture the entire 15%.

After a very lengthy discussion, it was collectively decided by Council to go with the 15% using
all of the leftover funds that are projected to go toward that initiative and having a future
conversation.

SB-2 Employee Bonuses — Mr. Altman presented a menu of options that displayed the
calculations of different bonus pay for full time, part time, and non-department head employees.




Councilor Denton made a motion to go with the City Manager’s recommendation to go with all
non-department heads at $75,000 and below, full time and part time employees to receive the
bonus amount of $800. The motion was seconded by Mayor Gore, and from there, the motion
was up for discussion.

Mr. Altman’s recommendation did not tie into a dollar amount, just all department heads and
part time employees. He suggested that for sake of equity, Council should explore the line in the
presentation that displayed all full time and part time employees. Councilor Denton amended
her motion to exclude the amount of $800.

Councilor Pelham stated that equity should not be controlled by department head, but by the
salary range. She expressed that there are some department heads that make $100,000, and there
are other department heads that make only $75,000; that doesn’t negate the fact that they have a
greater need than the person that can take care of himself better with that higher salary. She
further stated that it is more equitable to include those department heads that are on the low end
of the salary, and that it’s not equitable to exclude them just because they have a title, and that
they don’t have the money to sustain like the one with the higher salary. Finally she asked that
Council keep that in consideration, and with that, she requested to make a substitute motion. Her
motion was that Council provide a $900 bonus for all those who make $80,000 and less.

The motion failed for lack of a second.

After further discussion, Councilor Denton accepted the friendly amendment of the motion to go
with the option of $800 to all full-time and part-time employees at $245,600. At the roll call, the
vote resulted:

Councilor Denton - no

Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - no

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes

Motion passed 3-2

SB-3 Rules of Procedure — This discussion was led by Councilor Denton. She made a motion
to change Procedure Rule #203 from ten minutes per speaker to three minutes per speaker. This
resulted in a point of order being called, followed by a lengthy discussion regarding the question
of whether a Councilor is able to make a motion for his or her own presentation, and she stated
that someone else can make that motion.

Councilor Denton went on to list a total of five rules of procedure several other rules to present
to Council: #203 (discussion limitation), #302 (special meetings), #303 (agenda), #306 (time
limit), and #407 (waiver of rules). The main discussion referred to the issue of Procedure #203.
Councilor Pelham stated that she was not in favor of cutting into people’s right to speak; freedom



of speech is a constitutional right, and when some issues are limited, those issues cannot be
voiced in three minutes, especially when there is discussion regarding the technical nature of
budget and CAFRs. She suggested that a work session be called in January to address and
discuss the rules.

Councilor Randolph made a motion to extend the meeting, and her motion was seconded by Vice
Mayor Bennett. Upon the roll call, the vote resulted:

Councilor Denton - yes
Councilor Pelham - no
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - no
Councilor Partin - yes
Mayor Gore - no

Motion passed 4-3

City Attorney Sandra Robinson informed Council that the information presented before then
(rule #203) was not the most recent version, and this rule has since been voted on twice (May of
2018 and June of 2019), and rule #203 has changed considerably. Her concern was that the
information was the old version of the rules that has been superseded.

ADJOURN

Councilor Pelham immediately moved to adjourn the meeting, and Mayor Gore seconded the
motion. Upon the roll call, the vote resuited:

Councilor Denton - no
Councilor Pelham - yes
Vice Mayor Bennett - no
Councilor Randolph - no
Councilor Holloway - no
Councilor Partin - no
Mayor Gore - yes

Motion failed 5-2

Councilor Denton asked Ms. Robinson to read the current version of Rule #203 to Council,
which was approved on May 14, 2019 and reaffirmed by affirmative vote on June 24, 2019.
Although Ms. Robinson agreed that Councilor Denton’s list should be approached one by one,
Ms. Robinson only read aloud Rule #203.




After continued discussion regarding the other rules, Mayor Gore stated for the record that Council does
not have accurate rules before them and hearing verbal suggestions for one rule after another, and being
stuck on a section trying to figure out what Councilor Denton is trying to present, compared to what is the
current rule. She also asks that Council take into consideration that the rules can be addressed during the
reorganization meeting on January 5, 2021. After continued discussion, Mayor Gore asked for a poll from
Council to determine agreement of the January 5 date to address the rules.

Councilor Randolph agreed to the date if the City Attorney could send out the full scope of the new rules.
Councilor Pelham agreed to the date and to expand to other changes to the rules.

Councilor Denton agreed to the date, but not ready to decide on anything until all rules are addressed.
Vice Mayor Bennett agreed to the date, and asked if she can review the updated rules.

Councilor Holloway agreed to the date, and she thanked Ms. Robinson for letting Council know about the
updated rules of procedure.

At Mayor Gore’s request, Ms. Robinson stated that she can send out the amended rules as soon as
possible for Council to review.

After further discussion, it was collectively agreed by Council to send their suggestions for the rules to
Ms. Robinson on December 23, and for Ms. Robinson to return her feedback by December 28. There was

no opposition or abjection to this agreement.

Councilor Pelham made a motion to adjourn the meeting; her motion was seconded by Councilor
Holloway.

Council collectively agreed to adjourn without final roll call.

Jasmine E. Gore, Mayor

Camisha M. Brown, Assistant City Clerk




January 10, 2023
Regular Council Meeting
Hopeweli City Council

A regular council meeting of the Hopewell City Council was convened on Tuesday,
January 10, 2023 in the City Council Chambers, Municipal Building, 300 North Main Street,
Hopewell, Virginia.

PRESENT: Councilors/Elected Cfficials

Johnny Partin, Mayor (Ward 3)

Rita Joyner, Councilor (Ward 1)
Michael Harris, Councilor (Ward 2)
Jasmine E. Gore, Councilor (Ward 4)
Dominic Holloway, Councilor (Ward 7)

Staff

Dr. Concetta Manker, Interim City Manager
Danielle Ferguson Smith, City Attorney
Danielle Ferguson Smith, Clerk Pro Tem [pore]

CALL TO ORDER

Mayor Partin called the meeting to order at 6:30 p.m. The City Attorney served as Clerk pro
tempore due to the vacancy in the positions of City Clerk and Deputy City Clerk.

ROLL CALL

Roll call was taken by the City Attorney in the order as follows:

Councilor Joyner - Present
Councilor Harris - Present
Mayor Partin - Present
Councilor Gore - Present
Councilor Denton - Absent
Councilor Pelham - Absent
Councilor Holloway - Present
Quorum established.
CLOSED SESSION

Mayor Partin moved to go into closed session pursuant to Va. Code Section §2.2-3711(A) to
discuss and consider business contracts and personnel matters, including board and commission
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appointments; the assignment and performance of specific appointee and employees of City
Council; and to the extent such discussion will be aided thereby, (A) (4) for the protection of the
privacy pf individuals personal matters not related to public business.

The motion was made by Councilor Holloway and seconded by Councilor Joyner. Mayor Partin
called for the vote by roll call; the vote resulted:

Roll Call:
Mayor Partin - Yes
Councilor Joyner - Yes
Councilor Harris - Yes
Councilor Gore - Yes
Councilor Holloway - Yes

Motion Passes: 5-0
The City Council went into closed session.

RECONVENE OPEN MEETING

Due to technical difficulties, the motion to come out of closed meetings was not heard. At the roll
call, the vote resulted:

Roll Call:
Mayor Partin - Yes
Councilor Joyner - Yes
Councilor Harris - Yes
Councilor Gore - Yes
Councilor Denton - Yes
Councilor Pelham - Yes

Councilor Holloway Yes

Motion Passes: 7-0

CERTIFICATION PURSUANT TO VA. CODE §2.2-3712 (D): Were only public business
matters (1)awfully exempted from open-meeting requirements and (2) identified in the closed-
meeting motion discussed in closed meeting? At the roll call, the responses resulted:

Roll Call:
Mayor Partin - Yes
Councilor Joyner - Yes
Councilor Harris - Yes
Councilor Gore - Yes
Councilor Denton - Yes
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Councilor Pelham - Yes
Councilor Holloway - Yes

Motion Passes: 7-0

Mayor Partin inquired if there was a motion to approve Mr. Phillip Hughes to the Downtown
Design Review Committee and Councilors Joyner, Harris, Pelham and Holloway to the
Community Development and Block Grant Committee. Motion was made by Councilor Holloway
and seconded by Councilor Denton. At the roll call, the vote resulted:

Roll Call:
Mayor Partin - Yes
Councilor Joyner - Yes
Councilor Harris - Yes
Councitor Gore - Yes
Councilor Denton - Yes
Councilor Pelham - Yes
Councilor Holloway - Yes

Motion Passes: 7-0

Work session was called to order at approximately 7:30p.m.

WORK SESSION

WS-1 Conditional Use Permit Request, 101 S. Main Street — Chris Ward, presented on the
conditional use permit requested from JRT Virginia Properties LLC as it relates to 101 S. Main
Street, the former Hopewell Marina Building. JRT Virginia Properties, LLC would like to
revitalize the historic building and create mixed use ground floor apartments with commercial
space in the front and living space in the back; apartments in the second floor; and a commercial
space in the corner. Based on the seven criteria for considerations for conditional use permits,
staff and the Planning Commission Board agree to approve the request.

Councilor Denton inquired as to whether the live/work mixed use that is being presented would
be against any code currently in place since these are projected to be on the same level
(commercial in front and residential in the back) as opposed to the traditional mixed use already
in the City of Hopewell (commercial on the ground floor and residential on the second floor).
Mr. Ward clarified that the mixed use does not have to be limited to a certain manner and can
include the live/work presented by JRT Virginia Properties, LLC.

Councilor Denton voiced a concern on the size of the apartments, as there were 19 apartments
total in a 1600 sq. ft. building; further inquiring if there would be 2 bedroom apartments or only
single bedroom dwellings. Mr. Ward presented that although it would be smaller sized
apartments they are in line with other apartments on the market now being done within historic

3
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buildings. He further clarified that in order to maintain integrity of these historic properties, build
would need to be around walls and columns currently in place.

Councilor Pelham voiced her concern on it being too small for families with children. She further
inquired as to whether someone would inspect the pipes of this old building and if there has been
any information on whether this is marketable and pricing. Mr. Ward assured that all inspections
would need to be done to Code as it relates to pipes in any building and did not have any
information as of yet on pricing. He further clarified that the developer would present to City
Council on January 24 in order address some of the concerns.

Councilor Joyner indicated that she was in support of the development and voiced that it would
appeal to younger generations and change the aesthetic of downtown Hopewell,

Councilor Harris inquired as to the impact the railroad tracks would have on the building as it
runs alongside the building. Mr. Ward offered the anticipation of high frequency impact
windows being installed to mitigate the movement from the railroad crossing being used and
reiterated that details would be discussed with the developer on January 24.

Mayor Partin called the Regular Meeting to begin at approximately 7:50pm. Roll call was taken
by the City Attorney in the order as follows:

Councilor Joyner - Present
Councilor Harris - Present
Mayor Partin - Present
Councilor Gore - Present
Councilor Denton - Not present at the moment
Councilor Pelham - Present
Councilor Holloway - Present
Quorum established.
REGULAR MEETING

Prayer was led by Reverend Tucker followed by the Pledge of Allegiance to the Flag of the United
States of America, led by Councilor Gore.

Mayor Partin called for a motion to adopt or amend the regular meeting agenda. Councilor
Holloway moved to adopt the regular meeting agenda. Councilor Pelham seconded his motion. No
discussion was heard, at roll call the vote resuited:

Roll Callk:
Mayor Partin - Yes
Councilor Joyner - Yes
Councilor Harris - Yes
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Councilor Gore - Yes
Councilor Denton - Not present at the moment
Councilor Pelham - Yes
Councilor Holloway - Yes

Motion Passes: 6-0

Mayor Partin called for a motion to adopt or amend the consent agenda. Councilor Gore called to
move item C-7 into work session. Her motion was seconded by Councilor Holloway. No
discussion was heard, at roll call the vote resulted:

Roll Calt:
Mayor Partin - No
Councilor Joyner - Yes
Councilor Harris - Yes
Councilor Gore - Yes
Councilor Denton - No
Councilor Pelham - Yes
Councilor Holloway - Yes

Motion Passes: 5-2

Councilor Denton made a motion to adopt the amended consent agenda. Councilor Gore seconded
her motion. No discussion was heard, at roll ¢all the vote resulted:

Roll Call:
Mayor Partin - Yes
Councilor Joyner - Yes
Councilor Harris - Yes
Councilor Gore - Yes
Councilor Denton - Yes
Councilor Pelham - Yes
Councilor Holloway - Yes

Motion Passes: 7-0

INFORMATION/PRESENTATIONS

Community Crime Update - Chief Starke provided a snapshot on the uptick in violent crime in
the City of Hopewell in the last five years, highlighting that there was also a simultaneous
increase in “shots fired incidents” since 2020.

Finance Report- Mr. Michael Terry, Finance Director reported that the 2019 financial report is
now in the auditors hands for review. He further presented on the projected momentum for which
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the remaining audit years would be completed and that he is awaiting recommendations based on
the APA assessment.

COMMUNICATIONS FROM CITIZENS

Susan Daye (Ward 5) voiced that she heard that Operation Cease Fire is in the works but was
wondering why there was no discussion on Operation Bold Blue Line. She indicated that the City
needs to send a message and will only be able to convey that message if offenders start going to
jail for their actions.

Mayor Partin addressed the constituent and others in this regard indicating that there will be
further discussion on this matter later on in the agenda in R-1 with the discussion with Chief
Starke.

UNFINISHED BUSINESS

UB-1. Appoint the Vice Mayor, in accordance with Chapter IV, Sec 4 (a) of the City
Charter. Mayor Partin opened the floor for nominations for Vice Mayor. Councilor Holloway
nominated Councilor Gore for Vice Mayor for the City of Hopewell City Council. Councilor
Pelham seconded his nomination, Hearing no other nomination, the floor was closed for a vote.
Atroll call, the vote resulted:

Roll Call:

Mayor Partin - Yes
Councilor Joyner - Yes
Councilor Harris - Yes
Councitor Gore - Yes
Councilor Denton - No

Councilor Pelham - Yes
Councilor Holloway - Yes

Motion Passes: 6-1

UB-2- Establish City Council regular meeting dates for 2023. Councilor Holloway moved to
approve the regular meeting dates for 2023. His nomination was seconded by Councilor Pelham.
No discussion was heard, at roll call the vote resulted:

Roll Call:
Mayor Partin - Yes
Councilor Joyner - Yes
Councilor Harris - Yes
Vice Mayor Gore - Yes
Councilor Denton - Yes
Councilor Pelham - Yes
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Councilor Holloway - Yes
Motion Passes: 7-0
UB-3. Adopt Resolution regarding adverse weather or other emergency conditions.
Councilor Denton motioned to adopt resolution regarding adverse weather or other emergency

conditions. Councilor Pelham seconded her nomination. No discussion was heard, at roll call the
vote resulted:

Roll Call:
Mayor Partin - Yes
Councilor Joyner - Yes
Councilor Harris - Yes
Vice Mayor Gore - Yes
Councilor Denton - Yes
Councilor Pelham - Yes
Councilor Holloway - Yes
Motion Passes: 6-0
REGUI.AR BUSINESS

R-1. Crime Reduction Discussion (Chief Starke). Chief Starke began speaking on Crime
Reduction indicating that he was relieved to see that the citizens of Hopewell have been
responsive to the recent surge in crime. He explained that he has a series of initiatives that he
would like to focus on in addition to the advancement of technology. He explained that he is in
conversation with the City Attorney as they look at changing the pursuit policy and the need for
more training as it relates to pursuit protocol. Chief Starke indicated that he would like to have
more emphasis on traffic stops and work with probation and parole to implement curfew checks.
He stated that he would like to bring more focus on guns, gangs and narcotics as he seeks
partnerships with state and federal agencies. In addition he has sought out a DMV grant “Click it
or Ticket” and would like to do motre command walks and create “Chat and Chew” opportunities
to foster community relations. He is secking local business partnership to have jobs available for
graduates of the “Good to Great” program and keep them off the streets. He would also like to
start up the Citizens Academy, which is an 8-week program that educates the public on the how
and why things are done.

Coungcilor Joyner requested that Chief Starke address the citizen comment on the Bold Blue
Line. Chief Starke explained that the City of Hopewell attended a meeting on the Bold Blue Line
initiative but realized when he was there that the City of Hopewell was not identified as locality
participant; however, he has made it clear that the City of Hopewell would like to have a “seat at
the table”. Councilor Joyner clarified that Bold Line was a part of Operation Cease Fire and
reiterated the sentiment that the City of Hopewell was not selected not that the City did not want
to participate. Vice Mayor Gore requested that a letter is sent to governor and a copy sent to the
state delegate saying that Hopewell would like to be a part of Bold Blue Line.
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Vice Mayor Gore and Councilor Holloway both voiced their support for bringing back community
policing and requested that councilmembers are notified when community walks are taking place
so that they may also participate. Vice Mayor Gore indicated that is Jooking into more detailed
dates on nuisance laws and arrests with the City Attorney’s office and would like to look at the
gaps when the data is collected.

Mayor Partin indicated that some constituents voiced a want for curfews to be put into place and
requested Chief Starke speak on what a curfew would look like. Chief Starke explained that they
would have to decide on the age to include in the curfew and the parameters to draft an ordinance
to that effect. He further explained that it would not be successful without full community support.
Councilor Pelham indicated that a curfew would not curb a daytime shooting.

COUNCILOR REQUEST

CR-1. Council consider posting for City Finance Director position by Hopewell City
Charter Chapter VI, City Clerk and Finance Director (Pelham). Councilor Pelham would
like the City Manager to research what is needed to assist the Finance Director and expressed a
need for a City Clerk. Councilor Denton felt that it was not the best time to do so as she felt that
we should see what the state suggestions are. There was majority consensus to move forward
with this request.

CR-2. Request the City Manager to develop a list of revenue sources, projected revenue
and funds collected throughout the City. Example include Personal Property Tac real
Estate Tax, BPOL, Meals/Sales Tax, Sewer/Trash Bill, Fire/Medicaid reimbursement
(Gore). Vie Mayor Gore believes that the request for a list of revenue sources, projected
revenue and funds collected would assist in budget projections and assist in the assessments of
where gaps in revenue sources are. Interim City Manager, Dr. Manker asked for patience in this
request, as there are a number of vacant positions and obtaining that information could be slower
than usual. There was a majority consensus to move forward with this request.

CR-3. Request that the city Manager provides options to City Council fo bring sewer/trash
billing in-house (Gore). Mayor Partin interjected to state that this is a discussion already in the
works and that it will be a work session item in the next two weeks.

The meeting adjourned at about 9:27 p.m.

Danielle Ferguson Smith, City Attorney Johnny Partin, Mayor




MINUTES OF THE JANUARY 19,2023 SPECIAL CITY COUNCIL MEETING

The City of Hopewell City Council held a Special Council Meeting on Thursday, January 19, 2023 at
6:30 P.M. in the City Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia.

PRESENT: Jasmine E. Gore, Vice Mayor (Ward 4}
Rita Joyner, Councilor (Ward 1)
Michael B. Harris, Councilor (Ward 2)
Janice B. Denton, Councilor (Ward 5)
Brenda S. Pelham, Councilor (Ward 6)
Dominic R. Holloway, Sr, Councilor (Ward 7)

STAFF: Danielle Ferguson Smith, City Attorney
Dr. Concetta Manker, City Manager
Alyson Reyna, City Clerk Pro Tem

ABSENT: Johnny Partin, Mayor (Ward 3)

Vice Mayor Gore called the meeting to order at 6:32.

CLOSED SESSION

Councilor Holloway motioned to go into closed session. The motion was seconded by Councilor Pelham,
pursuant to Va. Code Sections § 2.2-3711 (A) to discuss and consider potential business contracts for
Risk Assessment and Compliance Audit Services.

Roll Call: Vice Mayor Gore - yes
Councilor Joyner - yes
Councilor Harris - yes
Councilor Denton - yes
Councilor Pelham - yes

Councilor Holloway yes
Motion Passed: 6-0
RECONVENE OPEN MEETING

At 9:14 P.M. Councilor Holloway motioned to come out of closed session, and was seconded by
Councilor Pelham.

Roll Calk: Vice Mayor Gore - yes
Councilor Joyner - yes




Councilor Harris
Councilor Denton
Councilor Pelham
Councilor Holloway

Motion Passed: 6-(

REGULAR BUSINESS

yes
yes
yes
yes

Dr. Concetta Manker presented the Group Violent Intervention (GVI) Meeting / Ceasefire Report Out.
Dr. Manker stated that Councilor Joyner and Councilor Holloway attended a meeting with Real Life, on
the discussion topics of potential partnership, roll-out for Operation Ceasefire, and future receipt of a
memorandum of understanding (MOU) to be reviewed by the Council. The meeting also detailed how the
City of Hopewell would participate, number of partners in the community, and division of labor into

quarters,

The first quarter would include problem analysis and board development. The second quarter would shift
the focus to training, the third quarter, beginning around June 1, 2023, is the target goal to have the first
two quarters of framework in place. Quarter four will be the adoption and institution of these strategies

and integrated into the community.

Vice Mayor Gore asked the Council if there are any questions regarding Dr. Manker’s report out, received
no response, and asked if there is a motion to adjourn. Councilor Holloway called the motion to adjourn,

seconded by Councilor Denton.

Roll Call: Councilor Holloway
Vice Mayor Gore
Councilor Harris
Councilor Denton
Councilor Pelham
Councilor Joyner
Motion Passed: 6-0

ADJOURN

By rule of Council, this meeting ended at 9:21 P.M.

Alyson Reyna, Clerk Pro Tem

yes
yes
yes
yes
yes
yes

Johnny Partin, Mayor
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FINANCE
REPORT




City of Hopewell, VA
Finance Department

Financial Report

02.14.2023
Topic : Section
e Financial and Compliance Reporting 1
¢ Operations and Assignments 2
e Budget FY2023-2024 3

¢ Internal Reporting 4




Section 1
Financial and Compliance Reporting

City and Schools Progress Fiscal Year 2019

Audit Status:

The Auditor continued to review documents and schedules submitted by
City and Schools to'the end of the month. Also, drafting of the 2019
financial report was initiated with a preliminary draft anticipated being
available mid February.

Note: Attachment A provides additional information

e Closing, Reporting and Audit Workflow (CRAW) Process
e LEG.APA002 Audit Delay Notification




Attachment A




City of Hopewell, Virginia
Closing, Reporting and Audit Workflow (CRAW)

Date Date % Completion
Start Due Status Comment(s)
Project Planning - Addendum
Fiscal Year Ended June 30, 2019 02.01.22 12.31.22 95% Overall estimated % of completion
Phase: as of 01.31.23
Annual Comprehensive Financial Report (ACFR)
Cash reconciliations 100% Complete 12.31.22
Beginning general ledger balance reconciliation 100% Complete 12.31.22
Year end closing process 100% Complete 12.31.22
Fund Balance classifications 100% Complete 12.31,22
Pension Plan 100% Complete 12.31.22
Other Postemployment Benefits (OPEB) 100% Complete 12.31,22
Government Wide Reconciliations 5% Pending Auditor
Financial Statement Preparation 5% Pending Auditor
Auditor of Public Accounts (APA) Report 0% Pending Auditor

Single Audit Report

0%

Pending Auditor
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City of Hopewell

5
§g ;g Annual Comprehensive Financial Reports
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Svrsess? The City of Hopewell’s remediation implementation plan to bring current

Annual Comprehensive Financial Reports (ACFR) --- Status Update:

City of Hopewell
R o FY 15-16 ACFR - Completed 10.24.2018

Hopewell, VA 23860 o FY16-17 ACFR - Completed 06.10.2019
e FY 17-18 ACFR — Completed 10.22.2021
o FY 18-19 ACFR - Estimated completion 02,28,2023
e FY 19-20 ACFR — Estimated completion 03.31,2023
e FY 20-21 ACFR - Estimated completion 05.31.2023

Delays due to:

o Post implementation system issues
¢ Finance Department staff turnover and transition
e COVID 19



Section 2

Operations and Assignments

e Accounts Payable

e Payroll

e Accounting

¢ Procurement

¢ Real Estate Assessor

e Financial Reporting and Budget
e Fiscal Services and Compliance




Section 2

Operations and Assignments

Accounts Payable: ] Number | Amount

Process Invoices . 1s08  |$ 5,762,261
Created Purchase Orders by AP 45 |8 336,968
Printed Checks[Wrrqs/EE[ .78 S 5,762,261
Payroli: Gross Pay | Employees
01.12.2023 . $961,239 i) 439

01.26.2023 . $ 949,007 | 428

ﬁot; li C:ty S Monthly & Quartely Payroll Reportmg (Federa:l_l_srgt_ate) |; arr:a_ni:.

———

Note B Clty s Calendar: édzz Anﬁual Repmting (W—Z's & \IA—G) compieted

as of 01.31. 2023. ;

‘I




Section 2

Operations and Assignments

(Continued)

Accounting:

Coordinated with Treasurer Office, Information Technology,
Water Renewal and other the Departments on timely &
accurate accounting and recording of transactions in Munis.

Procurement:
Automated Clearing House / Electronic Funds Transfer
{ACH/EFT) Program Update:

The total active vendors — 3898

Since 07.2022 to 01.31.2023 the Finance Department has
increased the amount of ACH/EFT vendors from 55 to 305.

The vendors that are not being paid by ACH/EFT include the
following:

e Utility companies- due to sending remits for individual
accounts (Dominion Electric, Verizon, Sprint, etc.)
One Time payees- Recreation Refunds, Courts, etc.
Insurance payments for health care, etc.
Credit Card payments- not allowed
Certain Bond Payments- not allowed

2




Section 2

Operations and Assignments
(Continued) |

Procurement: (continued)
Prepared and filed the annual 1099’s for calendar
year 2022
e 1099’s electronically filed to IRS on 01.27.2023
e |RS accepted 1099’s electronically filed on
01.30.2023
e 1099’s mailed to vendors 01.31.2023
Real Estate Assessor:
Assessor and our external contractors
completed the reassessment process (residential
and industrial properties).




Section 2

Operations and Assignments
(Continued)

Financial Reporting and Budget:
e Continued assistance to Departments with
FY2023 budget inquiry and assistance.
e Continued to provide technical support and
guidance pertaining to the FY2024 Operating
and Capital Budget process.

Fiscal Services and Compliance:

Finance Director in conjunction with the City’s
financial advisors Davenport LLC and bond counsel
successfully completed the Virginia Regional
Authority (VRA) No Default Tax Compliance
Certification for fiscal year ended 06.30.2022.




Section 3
2023-2024

Budget FY

Budget Development Tasks
FY 2023-2024

Date
Start

Date
Due

% Completion
Status

Comment(s)

Perform Assessment & Planning Requirements
for FY 2023 - 2024 Budget Development:

Annual Operating
Capital Project
Capital Improvement Plan (CIP)

Draft Proposed City Budget Calendar for FY 2023 - 2024
City Manager

City Attorney

City Administration & Staff

School Administration & Staff

City Council

School Board

Communicate Draft to Stake Holders:

Finalize City Budget Calendar for FY 2023 - 2024

Implement City Budget Calendar for FY 2023 - 2024

Prepare the approved FY24 City Budget for loading to the
City's accounting administrative systern ( MUNIS)

Review & verify the loaded approved FY24 City Budget to
the City's accounting administrative system ( MUNIS)

Confirm & verify City departments having access to their
loaded approved FY24 City Budget to the City's accounting

administrative system ( MUNIS)

Finance Department preparing DRAFT FY 2023-2024 Financial Plan
(I.e. City budgetary document)

New format online FY2024 Financial Plan posted to City Web Site

11.01.22

01.06.23

01.31.23

02.21.23

03.01.23

06.15.23

06.21.23

06.26.23

07.14.23

11.30.22

01.31.23

02.20.23

02.28.23

05.26.23

06.19.23

06.23.23

06.28.23

09.29.23

100%

100%

100%

100%

10%

Task completed 11.30,22

Task completed 01.31.23

Task completed 01.31.23
Task completed 01.31.23

Work in Process 01.31.23




Section 4

Internal Reporting

City Manager's Report on Transfers
07.01.2022 to 01.31.2023

Voter Reglstrar

Activity Account Fund
Date Desceiption Type From To Comment(s)

7/1-31/2022 Recreation Department Ree Fund 3 4,000 Transfer for Pool Mgt Co. to supplement life guard staff
Recreation Department Rec Fund $ 4,000

B/1-31/2022 City Manager Transfers for Reporting
Peried-None

9/1-30/2022 City Manager Transfers for Reporting
Period-None

10/1-31/2022 City Manager Transfars for Reporting
Period-None

11/1-30/2022 City Manager Transfers for Reporting
Perlod-None

12/1-31/2022 City Manager Transfers for Reporting
Perind-None

01/1-31/2023 Economic Development General Fund  § 35,000 Transfer for Special Electlon (February 21, 2023}

General Fund $ 35,000
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[CcCivic Engagement [ Consent Agenda [ClApprove and File

[ JCulture & Recreation XPublic Hearing PdTake Appropriate Action

[ JEconomic Development [ IPresentation-Boards/Commissions ~ [JReceive & File (no motion required)
{JEducation [ ]Unfinished Business [JApprove Ordinance 1% Reading
BdHousing ["Citizen/Councilor Request [JApprove Ordinance 2™ Reading
[[Jsafe & Healthy Environment [CJRegular Business [ISet a Public Hearing

[JNone (Does not apply) [CReports of Council Committees [_JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Request for Conditional Use Permit (CUP) to
construct a single-family dwelling on non-conforming Sub-Parcel #079-0005, Cedar Lane,

ISSUE: Russell Johnson seeks the approval of a CUP to construct a 1,298SF, one-story
dwelling on the non-conforming Sub-Parcel #079-0005 located at the corner of Cedar Lane and
E. Broadway, as required under Article XXI of the Hopewell Zoning Ordinance.

RECOMMENDATION: Staff and Planning Commission recommend denial of the CUP
request for the following reasons:

1. The proposed house design (one-story, 1,298sf, front-facing garage suburban patio
home) is incompatible with the surrounding homes (average of 1,900sf, brick, 1.5 story
Cape Cods) and fails to meet the standards set forth in Article XXI — Amendments,
Section 1, d(4).

In particular, the proposed house design does not conform to the character of the
neighborhood and the exterior architectural appeal and functional plan will be at variance
with those structures already in the neighborhood.

TIMING: City Council action is requested on February 14, 2023.

BACKGROUND: City Council was presented this application at the work session held on
October 11, 2022

FISCAL IMPACT: None
ENCLOSED DOCUMENTS:

SUMMARY:

Counciior Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Vice Mayor Jolin B. Partin, Ward #3
Councilor Jasmine Gore, Ward #4

Councilor Janice Denton, Ward #5
Councilor Brenda Petham, Ward #6
Mayor Patienice Bennett, Ward #7

B00oE -
gopoozZ
O0g =
ooQZ

Rev. Jamuary 2021




¢ CUP Application
o Staff Report
» Presentation

STAFF;: Christopher Ward, Director, Department of Development

FOR IN MEETING USE ONLY
MOTION:
Roll Call
SUMMARY:
Y N Y N
o o Councilor Debbie Randolph, Ward #1 o o Councilor Janice Denton, Ward #5
o o Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Petham, Ward #6
o o Vice Mayor John B. Partin, Ward #3 a o Mayor Patience Bennett, Ward #7
o o  Councilor Jasmine Gore, Ward #4

Rev. Januazy 2021
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Application # GO KO

Permit #;

CONDITIONAL USE PERMIT APPLICATION

APPLICATION FEE: $300

APPLICATION #

Lo-1
A)

APPLICANT; /,EUQS@L (TC;E"'JM

apprEss: 52431 UNGCE  CANE
N-CHeSTREla.© YA

pHONE # FOlo-392+ 2SF FAX #:

EMAIL ADDRESS: russdi—l—herea\’\b&q\'&@ 6 e |+ Can™

INTEREST IN PROPERTY:| OWNER OR K AGENT
IF CONTRACT PURCHASER, PROVIDE A4 COPY OF THE CONTRACT OR A LETTER
OF THE PROPERTY OWNER'S CONSENT TO MAKE APPLICATION.

OWNER: (o S CARCAS uiuLD
ADDRESS: O | CEDAY  LARNE
WePEwBe. VA

PHONE #: FAX #:

PROPERTY ADDRESS / LOCATION:
OO  CEVAY. ANE
pArcEL# O ~0ODS™ ACREAGE: AL zon:

* oAk IF REQUIRED BY ARTICLE 16 OF THE ZONING ORDINANCE, BN
A SITE PLAN MUST ACCOMPANY THIS APPLICATION

ATTACH A SCALED DRALVING OR PLAT OF THE PROPERTY SHOWING:

1. FLOOR PLANS OF THE PROPOSED BUILDINGS.

2. THE PROPOSED DEVELOPMENT WITH FRONT, SIDE, AND REAR ELEVATIONS.




- R I PRy =

THIS REQUEST FOR A" CONDITIONAL USE PERMIT IS.FILED UNDER'SECTION.
) ‘ . 'OF THE ZONING ORDINANGE.

: PRESENT USE OF PROPERTY: —

THE CONDITIONAL USE P 'g\dIT WILL AT, OW
oS Ce WE A inNGE B veng

.-
T -

PLEASE DEMONSTRATE THAT THE PROPOSAL AS SUBMITTED OR MODIFIED WILL NOT AFFECT
ADVERSELY THE HEALTH, SAFETY, OR-WELFARE OF PERSONS .RESIDING OR* WORKING IN THE
NEIGHBORHOOD OF THE PROPOSED USE.

CotS

criow  ae A SSINGLE L E—‘M\Lﬂ. Vo

To-
B - .

-t

PLEASE DEMONSTRATE THAT THE PROFOSAL WILL NOT BEDETRIMENTAL TO PUBLIC WELFARE
OR INJURIOUS TO THEPROPERTY OR IMPROVEMENTS IN THE NEIGHBORHOOD.

W o o1 de et UmMaTTWwi.

PLEASE DEMONSTRATE HOW THE PROPOSAL AS SUBMITTED_OR MODIFIED WI'LL CONFOBM TO
THE COMPREHENSIVE PLAN AND THE PURPOSES AND THEEXPRESSED IN'EENTQE THE ZONING
ORDINANCE. .

T doME WL CeasedV) - T cotn WREVINSIWE
VAN

“_. ’.! _:l' ».;.«-]r\.:‘

AS.OWNER QF THIS PRORE
 THIS. APRLICATION AND ALL;
BESTOF MY KJOWLED E

A TAE LEC T'-SiGNA'I-‘Gf{E;W B ‘ T “ DAI‘E T

P oo I

APPLI CANT'PRINTEE NAME

“OFFICE USE ONLY

DATE RECEIVED DATE OF ACTION

APPROVED DENIED

APPROVED WITH THE FOLLOWING CONDITIONS:




)

»

What are Conditional Use Permits?

They allow certain uses to locate in a
zoning district. The uses are found in the
Zoning Ordinance under “Use Regulations™
of each district.

LEEEE S E]

What must be submitted to apply for a
Conditional Use Permit?

s A completed “Conditional Use Permit”
application, which is available at the
Department of Neighborhood
Assistance & Planning.

will approve it, approve it with
conditions, or deny it.

4, If the Council grants the permit, it is
only valid for the specific use it covers
in the specified location.

e A site plan, if required, in accordance

E A ]

to issies Conditional Use Permiis?

Hopewells . City Council issues conditional
use permits.

]

What ave the vequirements for Issuance of
a Conditional Use Permit?

1. The proposal as submitted or modified
will not affect adversely the health,
safety, or welfare of persons residing or
working in the neighborhood of the
proposed use.

2. The proposal will not be detrimental to
public welfare or injurious to the
property or improvements in the
neighborhood.

3. The proposal as snbmitted or modified
will conform to the Comprehensive
Plan and the purposes and the
expressed intent of the Zoning
Ordinance.

*RRFRRR

With  Afticle 16 of 1he ZOufg
Ordinance, including the front, rear,
and side elevations and floor plans of
the proposed buildings.

s A 3300 application fee.

FEREERETX

What is the process for obtaining a
Conditional Use Pernrit?

1. The application, site plan, and fee are
submitted to the Department of
Neighborhood Assistance & Planning,

2. The Department will submit the
application . to  the  Planning
Commission to hold a public hearing.
The Plamning Commission makes a
recommendation to City Couneil.

3. The recommendation of the Planning
Commission is forwarded to City
Council. City Council holds a public
hearing to consider the request. After
reviewing the application, the Council

How long does the process take?

The conditional use permit application
process usually fakes approximately 2 Y%
months.

FRERR IR




For more information contact:

Department of Development
300 N. Main St.

Hopewell, VA 23860

(804) 541-2220
DevDept@hopewellva.gov

Conditional
Use Permits

Land Development
Brochure

Updated September 2019




8/5/22, 2:34 PM gPublic.net - City of Hopewell, VA - Report: 0790005

@ qPublic.net” City of Hopewell, VA

Summary
Parcel ID 0790005
Tax ID 0790005

Neighborhood 2

Property Address Cedar Ln |
Haopewell, VA 23860

Legal Description  PARCEL OF LAND N E COR BDWY & CEDAR LANE SUBDIVISION: WEST CITY POINT ANNEX
(Nate: Not to be used on legal documents)

Acreage N/A |

Class 1 - 1Single Family Urban |

Tax District/Area 01

View Map
Owner

Primary Owner
Carrasquillo Carlos
3215 14th Ave
Hopewell, VA 23860

Site Description

Zoning R1
Land
Soil Actual Effect. Effect. Prod Depth Meas Extended Influ,
Land Type 1D Front Acreage | Front Depth Factor Factor SqFt BaseRate AdjRate Value Factor Value
1
Lot Site - 82,500 0.000 | 82.000 115.000 1.00 0.86 21,000.00 21,000.00 21,00000 L -5% 21,000.00
Low

Land Detall Value Sum  21,000.00

Transfers
Date Owner 1 ‘ Owner 2 Book & Page Document # Amount
6/22/2020 DEMET JAMESD & N!CKIE .- TRUSTEES 2000012346 $7,000
1/29/2008 DEMET JAMES D 080000304 %0
7/29/1980 PANAGAKES APHRODITE CLIFE ESTATE 169/232 $8,000
5/6/1976 THEQDOREANNEP | WB 9/608 $0
7/16/1963 A ‘ $0
Valuation
[
Assessment Year | 01/01/2021 01/01/2019 01/01/2017 01/01/2015 01/01/2013
Reason for Change Reassessment Reassessment Reassessment Reassessment Reassessment
[
VALUATION Land | $21,000 $21,000 $18,300 $18,300 $11,000
(Assessed Value) Improvements $0 $0 $0 $0 $0

Total l $21,000 $21,000 $18,300 $18,300 $11,000
|
No data available for the following modules: Resi{icntia[ Dwellings, Commercial Buildings, Improvements, Photos, Sketches.

v uf Hopewell Aszsessar & Office n b el affort i lice themn et i iation possib | v | i t Devel

praviced f el of (i Lo lues iy iy i . ) H
| ! ! ie it j nelaer
User Privacy Palicy ‘ GEO sm\lnu.

Last Data Upload: 8/5/2022, 7:26:11 AM f crion 23211

https:h’qpublic.schneidercorp.comlAppIicalion.agpx?ApplD=1014&Layer|D=20781 &PageTypelD=4&PagelD=9008&KeyValue=0790005

1M



@ gPublic.net” City of Hopewell, VA

Overview
— E_ - o J:':\\;-\_‘
1 'E} N
{ S
r; ;-;“J
s
(L/“ +/
1 - - -'7/\
i Legend
' 3 ] Parcels
E., ; Roads
Lr:iu : Water
Q
k=
=)
12)
0
: | %
(@)
-
L o s o
Parcel ID 0790005 %\Iternate ID 0790005 Owner Address CARRASQUILLO CARLOS
Sec/Twp/Rng n/a Flass 1Single Family Urban 3215 14TH AVE
Property Address CEDARLN ‘Acreage n/a HOPEWELL, VA 23860
HOPEWELL |
District 01 i
Brief Tax Description PARCEL OF LAND N ECOR BDWY & CEDAR LANE

SUBDIVISIOR‘\I: WESTCITY POINT ANNEX
(Note: Not tabe used onlegal documents)

Date created: 8/5/2022
Last Data Uploaded: 8/5/2022 7:28:11 AM

Developed bV"’ Schneider

GEOSPATIAL
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gity of Hopewell, VA
Dept. of Code Enforcement
300 K, Hain Street
- Hopewell, VA 23860
! B04-541-2220
elcone

)
"
d

018932-0002 Darlens L 08/05/2022 03:39PH
Pavuent Effective Date 0B/05/2022

" PERMITS / INSPELTIONS
 OWNER

" CONDITIONAL USE PERMIT -
" REVIEW .
2022 Ttem: 20220680|CUP 300.00
| Payment Id: 275572
‘ ——————————————
E 300.00
. Subtotal 300.00
.| Total 300.00
" CHECK 300,00
Check Number1183
. Change due . 0.00

| Paid by: OWNER

ROV T

Thank you for your payment,

CUSTOMER COPY
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[CiCivic Engagement [] Consent Agenda [“lApprove and File

[ClCulture & Recreation DPublic Hearing [TiTake Appropriate Action
[JEconomic Development [ IPresentation-Boards/Commissions [_IReceive & File {no motion required)
[ JEducation [(Unfinished Business [JApprove Ordinance 1* Reading
DXlHousing [CIcitizen/Councilor Request BJApprove Ordinance 2™ Reading
[CIsafe & Healthy Environment [CJRegular Business [ 1Set a Public Hearing

[_INone (Does not apply) [ IReports of Council Committees [ClApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Consideration of declaring specific properties on
the City’s Spot Blight list as ‘Blighted’ with Approval of Abatement Plan.

ISSUE: Three (3) properties (905 Arlington, 3104 St. Charles, and 1800 Trenton) are severely
dilapidated structures that have been placed on the City’s Spot Blight list and require an
abatement plan to mitigate the blighting influence on neighboring structures.

RECOMMENDATION: The City seeks the declaration of 905 Arlington Rd., 3104 St.
Charles St., and 1800 Trenton Ave. as ‘blighted’ and the approval of demolition as an effective
abatement plan for each property,

TIMING: City Council action is requested on February 14, 2023.

BACKGROUND: City Council was presented this application at the work session held on
October 11, 2022

FISCAL IMPACT: None
ENCLOSED DOCUMENTS:
» CUP Application

o Staff Report
e Presentation

STAFF: Christopher Ward, Director, Department of Development

SUMMARY:

Y N Y N

o o Councilor Debbie Randolph, Ward #1 o o  Councilor Janice Denton, Ward #5
a w0 Councilor Arlene Holloway, Ward #2 o o Councilor Brenda Pelham, Ward #6
D o Vice Mayor John B. Partin, Ward #3 o o Mayor Patience Bennett, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. January 202§



FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY;
Y N Y N
o o  Councilor Debbie Randolph, Ward #1 n o Councilor fanice Denton, Ward #5
o o Cosncilor Arlene Holloway, Ward #2 o o Councitor Brenda Pelham, Ward #6
o o Vice Mayor John B. Partin, Ward #3 o o Mayor Patience Bennelt, Ward #7
o o Councilor Jasmine Gore, Ward #4

Rev. Faanary 2021




€60g 71 AV IIddd
TIONOD ALID TIAMAJOH
3uLIeo o1qnd 1ysijg 10ds




‘A11adoad ay) uo uaI|
© se pooe[d s11uowaIRgR A7) JO 1509 3y ‘Ue[d Juswaleqe Ue sjuswe[dur A1) J1 <«

uerd juowareqe ue asodoid pue payy3iiq, Lradoid
) WP AeW [10UNO)) AIL0) AU ‘payrtqns St uefd Juswaieqe S[qeuoseal Ou J] <

ueyd yuowareqe uanIIM € ap1AoId 03 SAep ((€) A1) sey UM <

"Opewl U99q Sey JY3SI[q JO UONRUIULIIP
Areuruur(oxd e ey [ret paynIad eIA Joumo A110doid Jo uoneornou sarmbay] <

JuawRRq Y WS 10dS — [A S[oNIY 9po)) Suisnoy — ¢ 1dey) <«

doueUIPI() W3y 10dS




(9 -9) 23005 sagppuIns 2iosg sagoalao § |

Sesupuspnddo Buppunolns
S0 [P oty By g sy o sounnaddo
jousual ay) - ssuosoaddy jpiauss =

LApagy oo
HIHH UD jSDD || 80P PLD S{OEEa330
 puo uado Buippng ayj 5 - SSUSHINN AMITOMY -

+ = e

LBIOEBAS
uo Bupppng ey 5 pooyoqulifeu o of Ajupcodd
uj pajo oo sj Buping auyj assyps - paquos =

LB ppn g BuypuncunE o) paDIoL)
as) o justesda) Bujpiing Uy} 5o - PIDIODY a8 =

E5SNE5] [OUNYNLS of Snp
EpLToalEe D AL S Kindfo (oo s e
iapand ayy Jo spuodnaso of ebunp pojusjod
B juasauda Buppng ayj 5o -4ajog SEgnd




aammammﬂmﬂﬂa
‘saauelndde

Suipunouns 53| pue duiping| IDNVHYIddY TWHINID
Y3 Jo dsueseadde |esauald ayL

dAuanae i
== -nn- EE ST
43l0saAa ue duip|ing auyy
ot ot |0t JOT &l E - pooytogydisu e 03 Aywixoid
ul pa1ea0] sl Buip(ing ay3 alaym
ésduping
0t 0T oT |OT jOT 0T Buipunouins 03 piezey ally ayvzvH 3414
L R R e S
£59NSS| (B4NIINIIS
Ennn -EEE Ennn 01 anp Apiedoal s Suipping 3y s| ALIMDILNITYHNLINYLS

¢augnd ayy
Jo sjuednaoo oy JaBuep [enusiod AL3dvs onand
e juasasdal Buipjing 8yl seeq

uolua1l 08T | SBMBYD 1S HOTE | UoIBuY 506

o
-

NS N ENE]
lysei 2414
Jleysdeln a4

ZZ-AON-ST 1HOIT79 10dS

10323ds Suip|ing
[e1215}0 Buip|ing
wawdolaAaq Jo 11a
J0y23ds Bulp|ing
[epO Suiping
juawdojanaq JO

10)23ds Bulpjing
[el2130 Buipjing
juawdojaraq JO AId

goYUSY 9|dIssOd G MOlog
co;__oE.@Q :09-S¥

1NN
£ N N

JIN | N
s’ 1 VId f...iw {k R

“ISIOM 8yl Bulag
Ol UM Ql O} | PaiPd

Juswdojaasa 1O Jojoalld =
lojoadsu| buiping =
IOUSIOW D11 =

[oIoIO Buipling =

3uL100§ 1Y311g 10dS




905 Arlington Rd.



3104 St. Charles St.




1800 Trenton Ave.
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

renmsare e e,

-

Sirategic Operating Plan Vision Theme: Order of Business: Action:

[CICivic Engagement [] Consent Agenda [CJApprove and File

[ICulture & Recreation []Public Hearing DdTake Appropriate Action
[CJEconomic Development [ JPresentation-Boards/Commissions [ _JReceive & File (no motion required)
[CEducation []Unfinished Business [C]Approve Ordinance 1 Reading
[ JHousing [CICitizen/Councilor Request [CJApprove Ordinance 2™ Reading
["1Safe & Healthy Environment DdRegular Business [T1Set a Public Hearing

DdNone (Does not apply) [IReports of Council Committees {"JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Move Stormwater Fees Over to Real Estate Taxes

ISSUE: Using Data Integrators services cost $104k a year, and the Stormwater Department has
been unable to collect 100% of the stormwater fees using this service.

RECOMMENDATION: Move the stormwater fees over to the real estate tax.

TIMING: Immediate

BACKGROUND: The stormwater fee has been in place since 2016, and the department
has never been able to achieve 100% collections.

ENCLOSED DOCUMENTS: Stormwater Fee Presentation

STAFF: Stephen Edwards, Stormwater Program Manager

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N
g o Councilor Rita Joyner, Ward #1 o o Councifor Janice Denton, Ward #5
o o Councilor Michael Harris, Ward #2 o © Councilor Brenda Petham, Ward #6
o o Mayor John B. Partin, Ward #3 o 0 Councilor Dominic Holloway, Sr., Ward #7
a o Vice Mayor Jasmine Gore, Ward #4

Rev. Januazy 2023



CITY OF HOPEWELL

OFFICE OF STORMWATER MANAGEMENT

Stephen Edwards, Stormwater Program Manager




OUTLINE

e Stormwater Team

* Stormwater Program Overview

* Responsibilities

e Stormwater Resilience Plan

e Completed Projects by SW Division
* Active Projects

e Stormwater Program Deficiencies



STORMWATER TEAM

John DeGroot John Schmidt Charles Banton, Jr. Victor Mazzei
SW Utility Engineer MS4 Coordinator Sr. SW Maintenance SW Maintenance Crew
Specialist Leader



STORMWATER PROGRAM OVERVIEW

»The City of Hopewell is a Phase Il Municipal Separate Storm
Sewer System (MS4) as required by the Clean Water Act

¢ Required to develop MS4 Program Plan (see City website)
» Required to develop a Chesapeake Bay and Local TMDL Action Plan

e Established Stormwater Utility Fee to cover the program cost

»The MS4 Permit requires the Stormwater Program Personnel to
prepare an annual report due on October 15 of every year.

»The current MS4 Permit is a 5-year permit (expires Oct. 1, 2023)
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RESPONSIBILITIES

Customer Service
Site Plan Review

Regulator of land-disturbing
activities through permitting, site
inspections, and enforcement

Stormwater Conveyance
maintenance and repair

Protector of wetlands/waterways

Development and Implementation
of the TMDL Action Plan

Hydraulic/Hydrologic Calculations

Enforcer of Environmental
Laws/Regs.

» Development and Implementation

L]

of Good House Keeping Measures
for City Municipal Facilities

Environmental Oversight for City
Municipal Facilities

Public Education and Qutreach

lllicit Discharge Detection and
Elimination

Pollution Prevention

Annual Reporting

VSMP Administrators
Primary Contact for DEQ/EPA
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City of Hopewell Stormwater Resilience Plan

N Project Name| Description Est. Cost | CIP | Noxt Steps
LN: :mq ONw 2008 & 2008 Maple St -l Fieid enginesr
Maple St 200 LF of C+G $55.000 No plans and
upgrade Inlets. work.
1400 & 1410 Now York - Field engineer
Now York Ave Concrete valley gutter $55.000 No plans and
apron, upgrade Inlot complote work
3208, 3204, 3200 - Finld enginoer
‘Gariand Ave Garland Ave $58,000 No plana and
280 LF of £+G complete work
> Botween Trenton St& = Fleld enginear
Carolina Ave Dublin St 200 LF of 365,000 No plans and
completa work
- Fleld englnuor
$55,000 No plans and
compiate work
N
w (=4

Category 1 - PW Stormwater
5
Project Neoxt
Name |Description |Est. Cost Stops
Grace St Remiace oW 320,000 T P
Weston Repalr east On call Legend
530,000
Circio culvert Contractor i
Route 10 On call it o
outfall¥z | Eroslonisaues | 530,000 Contractor raeoures Masegoribm Ari
Route 10 On call T stuctures in Flood Piain
outfall #3 Mromian fuauen | $30,000 Contractor TIENE 100 Yeor Flood Piain
On call a3 Cove
Wagner Ave |Pipe JointIssues|  §80,000 (Sl N - ' _Drainage Area.~ .il. W
e a=\ 0 333 Acrosd — and Shr
RN P e s -~ Hordaceous
A N 7 Borren
o Sqe b - Impervicous (ofher)
= W I impmrious (roaan)
- ‘ - ‘
Project Next By
Zn._..:a Est. Cost Stops ¥, Project Name| Description Est. Cost | CIP | Next Steps
-l
Hanks Pongl Engineoring &L - Cattall Crook incroase culvart - Awalting CPF
Dam at cp s70,000 * plans. Improvements capscity st NS RR $1,000.000 | Yos | 'Funding US
Pataracn Mill Complats soon f.m;!rzw%a m | With CEX House of Rap. |
artall Creek Instail Shoot pile w Construction
e i 100,000 ™| ' pnante Ronch 4 Bank (i 1o provide $1.200.000 | Yas Starts
ni Fabruary 2023 |
E Randoiph Rd Floid enginesr Investigate &
 Brainago cip s100,000 * Edoad Biva | Erosion ot Ghannel $1.000,000 | Yom Dotermine
(HuprOvVama s Raguiremonts
Two Inlets Invostipate &
Burnsido St& | ynconnectsd | 100,000 | Investpete Sherwood Dr Eroslon of Channel 51,000,000 | Yes Detormine
from nystem
2910 Western | Replaceand 000 * Cattall Croak Culvert Scour ivastigsta s
St extend plpes e Mt Carmel Church|  Slope Stabilization $1,800,000 | Yes Damsrmine
e || e 5110,000 Project Name| Description |Est. Cost | CIP| Next Steps
Winston Hooker, Clingman | Repince Throe [3) -
Churehill s iR soooo0 | 'mamall Plpe Blusfiaid Culvart failed culverts 3600.000 | Yes iy
| near Plant St o |Mum...pw-rﬁta with precast
Investigato aretick Ave Engineeoring
Siopa Triple metal culvert,
Brooklawn $150,000 | & Dotermino Culvert 3400000 No Donign
Stablitzation Epbpr et detartorating !_......-
ceG Investigate North &th Ave Replace undersired Investigate &
P 2y | Possioleiniets | $150.000 | & Datermine Improvements. pipe syntem $700.000 No u.._ﬂ".._i:u? Project Nama| Description Est. Cost | CIP | Next Steps
= : Requirgments
Investigate 3 e " ar 2 Davis St 6th investigate & Wioultria Ave | 1700 LI of rosdway and =
300 - 400 HE X do b s Rep! ST
$100,000 & Datermine - e - . - No Datermine $2.300,000 h{
Manslon Dr it = ~ BT % = . S itk Lzl Requirements Improvements | and outfall stablilzation °® | =om2-20m
ﬁnﬂ \ T e TTB5y Ave Trnie Tavestipate & [ RTAva and | Roadway and
a2 A SN Cuvert Aot oo $500,000 | No Datermine Hooker St Improvements sanz000 " | iy, | VEOTRIR-FE
S : e . Replacoment g Requirements. paraliol 1o Moultrle
2ot % Sl Dendron St U o Drab Inveatigato & Wagner Ave and and - VDOT RSP - PE
Sycamore St PaTY THeaY. $400,000 No Dotorming Hooker St Improvements. 3452,000
o v % 1 Dinwiddle St Syatam Improvemants paralial to Moultria | T 2n,
Funded * ' X Milos =t and ™ VDOT RSP - PE
n St $4,600,000
v.&-n. tmprovemants 17th to 21at Ave Yea || Startin¥Yar




Anchor Point Boulevard

COMPLETED PROJECTS BY SW DIVISION
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2813 Pickett Street
Dolin Street & N. 14th Ave.
2326 Maclin Circle
Dellrose Drive
Winston Churchill Dr. & High Ave.
S Mesa Drive near W. Grant
Broadway and N 15th Ave.
2701 1/2 Princess Anne St.
115 & 121 N 20th Ave.
1501 W. Broadway

1821 New Lincoln Circle

Rebuilt failed storm sewer inlet
Replaced 120 |.f. of collapsed 15" single wall HDPE pipe with a new 15" double wall HDPE pipe
Replaced 4o I.f. of 12" pipe.
Repaired inlet and pipe joints.
Rebuilt failed storm sewer inlet
Reset end wall and repaired pipe
Repaired sinkhole and pipe joints

Lined 2a5 L.f. of 24" RCP  storm sewer pipe along with 2 manhole reha

tations.

Lined 100 |.f. of 30"-42" CCP  storm sewer pipe along with 1 inlet rebuild
Lined 300 I.f, of 24" RCP  storm sewer pipe along with 5 inlet rehabilitations.
Repaired 10' depth sinkhole, repaired the manhole, and patched multiple pipe joints

Rebuilt failed storm sewer inlet

$14,449.90
$10,372.89
$6,884.32
$2,547.28
$6,120.43
$2,693.22
$2,049.40
$49,386.75
$38,342.75
$53,270.75
$3,638.43

$1,414.15
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20th Ave. & Day Street

COMPLETED PROJECTS BY SW DIVISION
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2204 Lynchburg Street
W. City Point Road & S 15th Ave.
Eppes Street
N. Radford Drive
Virginia Street
Virginia Ave. & Surry St.
W. Cawson Street
Winston Churchill Drive
Sherwood Ave.
W City Point Rd & S 24th Ave
Station Street

W. Cawson Street

Replaced 12" storm sewer pipe
Flow-filled an abandoned storm sewer pipe and repaired sinkholes
Replaced an existing inlet and 2 15" HDPE pipe
Patched pipe joints and repaired sinkholes.
Rebuilt outfall, repaired channel, repaired eroded slope, and fixed curb.
Repaired a failed 60" pipe
Repaired pipe joints in the intersection of the roads -
Replaced a 12" pipe under the roadway
Removed a 4" plastic pipe under sidewalk and replaced with a 6" slope drain. Repaired slope and sidewalk
Repaired failed outfall and slope
Repaired storm pipe damaged from w/l going through the pipe
Flow-filled an old stormwater pipe that became damaged and caused a sinkhole in the middle of drive lane.

Replaced 8o I.f. of 12" pipe and installed 15 L.f. of 15" pipe for a new outfall

$3,834.22
$2,790.00
$8,784.63
$6,042.75
$9,497-27
$10,403.56
$3,348.52
$6,102.87
$5,856.64
$6,643.59
$916.57
$3,697.27

$17,278.82
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COMPLETED PROJECTS BY SW DIVISION L
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§ | 3
Palm Street Rebuilt a new inlet $3,200.00 WW MW

kS 3

517 Miles Ave Repaired sinkhole and pipe $4,736.64 % _a___

403 N. Marion Rebuilt a new inlet $8,655.45
Warsaw Ave. & N Marion Ave Repaired an Inlet $1,643.38
Lee St. & S 2ast Ave Repaired sinkhole and pipe $2,435.96
Route 10 Regraded channel and repaired outfall $3,213.95
Hopewell Community Center Replaced 88 Lf. of pipe $9,963.04
Cabin Creek Dr, Rebuilt new inlet $3,548.84
Winston Churchill Repaired outfall $3,192.30
Tabb Ave. Rebuilt a new inlet $3,867.92
Jamestown Dr & Yoritown Dr. Removed and replaced 160 |.f. of pipe due to failure caused by a privacy fence installed over the existing pipe $18,013.28
Norfolk Street Install inlet and 250 |.f. of 18" pipe within ditch $26,750.00
N.16th & Broadway Removed and rebuilt three damaged inlets

$17,969.19




121 & 201 N 20th Ave.

COMPLETED PROJECTS BY SW DIVISION

Oak Lane & Jefferson Ave.
Fairview Avenue
Day Street
Grant Street
Princess Anne St.
Hazelwood Ave.

N Marion Ave.

Dellrose Dr. [ Cloverdale Ave

Basset Street

N zoth Ave.

N 20th Ave,

Had to removed large tree stumps from drainage channel
Remove and replace a 15" pipe section
Rebuilt inlet
Rebuilt inlet
Repaired Pipe
Removed existing inlet and rebuilt new inlet
Removed damaged inlet and rebuilt new inlet and repaired pipe
Repaired pipe joint
Lined 288 Lf. of 24" RCP and rehabbed 1 manhole
Removed and rebuilt 2 inlets
Removed debris from 30" RCP pipe which caused flooding, and repaired the damaged sections

Removed debris and regraded the eroded channel, reset culvert, and armored the entire channel

$1,250.00
$7,171.34
$5,120.14
$3,249.12
$1,063.84
§7,546.72
$6,163.56
$3,724.20
$42,427.15
$20,967.06
$6,462.24

$14,335.84
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ACTIVE DRAINAGE PROJECTS

> Moultrie Ave. Drainage Improvements — Under construction

> Cattail Creek Stabilization — Project has been awarded to John K
George & Co. Permits and bonds have been obtained.

»Hank’s Pond — Has gone through the first round of site plan review

> Cattail Creek Drainage Crossing Improvements (Elm St/Arlington

Rd) — Received notice of award on October 5, 2022. Needs to go
through engineering design.

> Heretick Drainage Improvements — Under engineering design

»PW Yard EPA —Waiting on cost estimates for fuel island/garage
drains, and work has started on the storage facilities.
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STORMWATER PROGRAM DEFICIENCIES

» Staffing
» Funding

» Oversight



STAFFING DEFICIENCY
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»SW Maintenance Crew is the only crew without a Supervisor;
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>»Smallest Maintenance Crew in PW.

* 2-manned crew

>|f one of the crew personnel is out, the SW Utility Engineer fills in;

« SW Utility Engineer’s office duties are temporarily neglected
* The crew is sidelined if the SW Utility Engineer is out
e Certain infrastructure projects can not be completed

> Creates safety concerns when performing infrastructure
maintenance repairs in the public right-of-way.



STAFFING DEFICIENCY

Recommendation:

The Stormwater Program Manager is requesting in the
FY24 budget for the Stormwater Maintenance
Supervisor position.
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g | CITY OF HOPEWELL

“g‘% , 3 CITY COUNCIL ACTION FORM
Strategic Operating Plan Vision Theme: Order of Business: Action:
[‘]Civic Engagement [] Consent Agenda [JApprove and File
[C]Culture & Recreation [JPublic Hearing [JTake Appropriate Action
[C]Economic Development [JPresentation-Boards/Commissions [JReceive & File (no motion required)
[[JEducation [Unfinished Business [1Approve Ordinance 1 Reading
[[Housing []Citizen/Councilor Request [CJApprove Ordinance 2™ Reading
[[]safe & Healthy Environment [[JRegular Business [[]Set a Public Hearing
[[INone (Does not apply) [IReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Police Uniforms

ISSUE:

RECOMMENDATION: Staff recommends the allocation of $52,468 from salary savings for
the purchase of additional uniforms.

TIMING: Action is requested on February 14, 2023
BACKGROUND:

ENCLOSED DOCUMENTS:

STAFF:

FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:
\n’
o Councilor Rita Joyner, Ward #1
Councilor Michael Harris, Ward #2
Mayor John B. Partin, Ward #3

Vice Mayor Jasmine Gore, Ward #4

Councilor Brenda Pelham, Ward #6
Councilor Dominic Holloway, Sr., Ward #7

00D

N
o Councilor Janice Denton, Ward #5
o
o

oooaoz

=]
a
a

Rev. January 2023



I
|

REPORT OF
CITY MANAGER




CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[Civic Engagement

[]Culture & Recreation

[JEconomic Development

[ ]Education

E]Housing
[]Safe & Healthy Environment

[[INone (Does not apply)

Order of Business:

[] Consent Agenda

[IPublic Hearing
[[]Presentation-Boards/Commissions
[JUnfinished Business
[ICitizen/Councilor Request
[[IRegular Business

[JReports of Council Committees

Action:

[JApprove and File

[]Take Appropriate Action
[JReceive & File (no motion required)
[]Approve Ordinance 1% Reading
[CJApprove Ordinance 2" Reading
[(ISet a Public Hearing

[JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Utility Payment Consideration

ISSUE: Council requested proposal for consideration regarding the requirements for bringing
utility payments processing in-house

RECOMMENDATION: Staff recommends council considers option 1.

TIMING: No action

BACKGROUND: Staff consider 4 options regarding the requirements for bringing utility
payment processing in-house and /or on site

ENCLOSED DOCUMENTS:

STAFF:

FOR IN MEETING USE ONLY

MOTION:
Roll Call
SUMMARY:
Y N Y N
o o  Councilor Rita Joyner, Ward #1 o o Councilor Janice Denton, Ward #5
o o  Councilor Michael Harris, Ward #2 o 0 Councilor Brenda Pelham, Ward #6
o o  Councilor Dominic Holloway, Sr., Ward #7

O
[mi

a

Mayor John B. Partin, Ward #3
Vice Mayor Jasmine Gore, Ward #4

Rev, January 2023
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Dr. Concetta Manker
Interim City Manager

cmanker@hopewellva.gov

P: (804) 541-2243
F: (804) 541-2248

300 North Main Street,
Suite 216

Hopewell, VA 23860
www.hopewellva.gov

Memorandum:

To: Hopewell City Council

From: Dr. Manker, Interim City Manager@

Date: 02/09/2023

City Council requested options for council to consider bringing
utility payments in-house. Three options are presented below:

Options 1: Renting a building, preferably one that is centralized
in Hopewell for citizens to travel to with ability to have window

service.

Option 2: Purchase of modular building at Hopewell Water
Renewal. A modular building gives the City the flexibility of
leasing, leasing to own, or purchasing. Other benefits includes
providing additional space for the current administrative staff
located in the current water department. However, the currgnt
water department is not centrally located in the city.

Option 3: Coordinate with local businesses to take utility
payments. This is a risky option. Businesses would need access to
the utility system to apply payments. The reliability of the
business to take and process the payments in a timely manner is
also a drawback. Lastly, most businesses will charge an
administrative fee to receive and apply payments

Option 4: Treasury Department accept and apply payments to
customer accounts. Combining the treasury daily duties with the
utilities payment is a drawback. The treasury department does not
have the capacity to expand its' department to include additional
employees. Other impact considerations include, parking,
security, and foot traffic at City Hall.

This assessment includes four (4) full time employees:

e 1-Full time - Customer service, research problems

e 1-Fulltime - Cashier, take payments

e 1-Fulltime - Billing and Collections, Monthly Bills and
Notices

e 1-Fulltime — Manager, Cash Reconciliations

e 1 Part time - Take payments, make deposits, cashier,
customers, and floating employee



Utility Payment Center

One-Time Cost Yearly Cost

Option 1 Estimate Estimate
Building Rental S 60,000.00
IT/AV/ Office Technologies S 60,000.00 S 399.00
Building Rehab/Signage S 75,000.00
Utilities System S 200,000.00 S 7,649.00
Furniture S 30,000.00
Water, Sewer, Electric, Instuirance S 17,490.00
4 Full-Time Employees S 377,000.00
1 Part-time $ 54,667.00
Total: S 365,000.00 $ 517,205.00
Project Contingency {20%) S 71,000.00
Total Cost: S 436,000.00

Yearly Cost
Option 2 One-Time Cost Estimate
Modular Building at HWR S 750,000.00
[T/AV/Office Technologies S 60,000.00 S 399.00
Building Rehah/Signage S 75,000.00 $ 20,000.00
Utilities System S 200,000.00 S 7,649.00
Water, Sewer, Electrice, Insurance S 1,749.00
4 Fufl Time Employees S 377,000.00
1 Part- Time S 54,667.00
Total: $  1,085,000.00 $ 461,464.00
Project Contingency {20%) S 217,000.00
Total Cost: S 2,387,000.00
Option 3

Coordinate with local businesses to take utility payments from customers

Option 4

Add an additional function to the
Treasury Department and allow the
department to accept the payments



CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:
[[ICivic Engagement

[JCulture & Recreation

[CJEconomic Development

[JEducation

[JHousing

[[ISafe & Healthy Environment

[INone (Does not apply)

Order of Business:

[] Consent Agenda

[CJPublic Hearing
[IPresentation-Boards/Commissions
[CJUnfinished Business
[Jcitizen/Councilor Request
[CJRegular Business

[CJReports of Council Committees

Action:

[]Approve and File

[[Take Appropriate Action
[JReceive & File (no motion required)
[CJApprove Ordinance 1% Reading
[CJApprove Ordinance 2™ Reading
[[]Set a Public Hearing

[C]Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Ring Doorbells for Citizens

ISSUE: Council requested proposal for consideration regarding the requirements for
providing Ring Doorbells for Citizens

RECOMMENDATION: Discussion

TIMING: No Action

BACKGROUND: The neighborhood watch meeting discussed solutions for possibly providing

Ring doorbell cameras to citizens. This prompted an internal discuss with various councilors.

Attached is the Ring Cost analyst for providing a Ring doorbell to citizens.

ATTACHMENT(S):
Cost Analysis

FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:

Y N

1 Councilor Rita Joyner, Ward #1
Councilor Michael Harris, Ward #2
o Mayor John B. Partin, Ward #3

o Vice Mayor Jasmine Gore, Ward #4

oooo
O

Rev. January 2023

Ooo -

Councilor Brenda Pelham, Ward #6

N

o Councilor Janice Denton, Ward #5

o

o Councilor Dominic Holloway, Sr., Ward #7



Dr. Concetta Manker
Interim City Manager

cmanker@hopewellva.gov
P: (804) 541-2243

F: (804) 541-2248

300 North Main Street,

Suite 216

Hopewell, VA 23860
www.hopewellva.gov

Memorandum:

To: Hopewell City Council

From: Dr. Manker, Interim City Manager @

Date: 02/09/2023

City Council requested options for council to consider providing
doorbell cameras to citizens. Below are items to consider.

1. A Ring Doorbell requires wifi to see video, use two-way talk, and
receive notifications, alerts and updates. You can’t use a Ring
Doorbell without both wifi and a stable Internet connection.
https://gambrick.com/can-you-use-ring-doorbell-without-wifi/

2. If citizens do not have home wifi, then this would not be a good
solution for them.

3. The City should consider developing criteria regarding the
eligibility of receiving a free Ring door device, because if they are
without home wfi services, the citizen should not receive this
technology.

4. Council should consider a sign agreement between the citizen and
the city regarding the usage of the product and the police
accessibility of the product when needed.

5. Additional cost may be required if council decides to move
forward with a wired video doorbell versus a wireless one. This will
required a contractor to go out to each home to wire the doorbell.
Public works does not have the bandwidth to wire homes and if
citizens are renting their homes, then a wireless option would be the
better option.

6. IT and Police is currently researching Neighbors by Ring and Furis
Technology. It’s a community developed by Ring for a community
where you can share with Public Safety. https://ring.com/neighbors

7. The Police has created a real time crime center to manage all the
data and video from all the technologies being deployed. This will
require a technical analyst or technical personnel in the police
department to monitor, interpret, and communicate this information
to the chief and his leadership staff



Ring Doorbells for Citizens

Video Poorbell Wired plus Chime

#number of Cost per
cameras Calendar cost
30 $ 6399 S 1,919.70
50 $ 6399 § 3,199.50
70 S 6399 § 4,479.30
100 S 6399 § 6,399.00
150 S 6399 § 9,598.50
200 $ 63.99 S 12,798.00

*Requires an existing doorbell wiring for power supply.
“Public Works or a contractor would have to install and rewired door bell

Video Doorbell Wireless + No Drill Mount

#number of Cost per
cameras Calendar Cost
30 $ 11299 S 3,389.70
50 $112.99 § 5,649.50
70 $ 11299 S 7,909.30
100 $ 112,99 S 11,299.00
150 5 112,99 S 16,948.50
200 $ 11299 S 22,598.00

Basic Service/ Video Storage - Monthly Cost

#number of
cameras Cost Monthly Cost Yearly Cost
30 S 399 § 2394 S 287.28
50 S 399 S 199.50 S 2,394.00
70 $ 399 S 279.30 S 3,351.60
100 $ 3.99 S 399.00 $ 4,788.00
150 $ 399 § 598,50 § 7,182.00
200 $ 399 S 798.00 §$ 9,576.00
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